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SYSTEM | NSTALLATI ON

JFRG Il Installation Process. Take the followng steps to
install JFRG II:

1. Cose all other applications before installation.
Insert the JFRG Il CD into the appropriate disk drive.
The JFRG || Setup w ndow opens.

2. The wi ndow opens with general information concerning
the install program After reading the w ndow
contents, click the Next button.

3. The Choose Destination Location w ndow di spl ays on
your screen with the default destination fol der. Wen
the destination has been selected or you accept the
default, click the Next button.

4. The Sel ect Conmponents w ndow opens. Select the
conmponents to be installed and identify the space
required and available to install the conponents.
After making your selections click the Next button.

5. The Start Copying files w ndow opens inform ng you
that there is enough information to begin
installation. Cick the Next button and two pop-up
w ndows show the installation progress.

6. When the installation is conpleted a pop-up w ndow
asks if you want to viewthe read ne file. dick the
Yes button and scroll to view the information provided
by the read ne file. Wen you have conpl eted your
review of the read nme file, exit the Notepad w ndow.

7. The JFRG Il Setup Conpl ete w ndow opens inform ng you
that the setup is conplete and instructing you to
click the Finish button. dick the finish button.

8. The desktop is displayed with a new Program G oup
called JFRG Il showing the installed systemi cons,
system adm ni strator icon, Readne, and uninstall.
Uninstall is self-explanatory and will not be covered.
At this point, you are ready to go to the System
Adm ni stration Mddule to add yourself as a user.

9. dick on the Sysadmin icon on the Desktop or fromthe
Prograns nenu.
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10. At the pronp, type sgl as the password. The User ID
shoul d be DBA and t he Dat abase shoul d be JFRG
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SYSTEM ADM NI STRATI ON

Addi ng a User. The procedures for adding a User are as
fol | ows:

1. Select "User" fromthe File nenu (or click on the
"User" speedbutton).

2. Select "Insert" fromthe Edit nmenu (or click on the
"Insert" speedbutton). The "Add New User" dial og box
i s displayed.

3. Al fields in the "Add New User" dial og box nust be
filled in. Type in an IDin the User ID box. The ID
can be 1-20 characters. User ID s nust be unique and
can not start with a nunber. Press the Tab key.

4. In the appropriate box, type the user's Last Nane,
First Name, and Mddle Initial.

5. Select the rank of the user. The "Rank Abbreviation”
box is highlighted blue to show active status.
Pressing the first character or number of the
appropriate rank will take you to the first available
option that begins with your selection. Select the
down arrow to display a drop down |ist box that
di splays all the available ranks in nunerical and
al phabetical order. Highlight the appropriate rank.
Press the Tab key.

6. Type in the user's area code and work phone nunber in
the Work Phone box. Press the Tab key.

7. Assign a security level. The Security Level box is
hi ghl i ghted blue to show active status. Pressing the
first character of the requested security |evel
scrolls you through the avail able options that begin
W th your selection. Select the down arrow to display
a drop box list that displays in al phabetical order
the avail able security levels. Highlight the
appropriate user's security |level and press Enter.
Press the Tab key.

8. Assign the system adnmi nistrator status. The System
Adm ni strator box is highlighted blue to show active
status. This box enables you to specify whether a
user is to be designated as a System Adm ni strator.
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Press "Y' to display "yes" in this box or press "N' to
display "no" in this box. Press the Tab key.

Once the add new user dial og box has been conpl et ed,
click on the "OK" button. The user will then be
pronpted do you want to change the default password.
Sel ect yes and the Change Default Password pop up
wi ndows wi Il appear. You nust use at |east 8

al phanuneric characters. Enter the password tw ce.
Cick the "OK" button.
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LOG N AND SYSTEM NAVI GATI ON

SYSTEM LOG N.  Procedures for accessing the System are as
fol | ows:

1.

From t he Program Manager sel ect the Program option
then select JFRG II options and then select JFRG ||
or select the JFRG |1 icon |ocated on your desktop
(you may have to double-click the left nouse button).

Enter your user nane in the User |ID Box then press
[ TAB] or use the nouse to select the Password box.

Enter your password in the Password box and press

[ TAB] to get to the Database box. The first tinme you
enter the system your password is welcone. You nust
change your password on first login (only valid if
you did not change the default password when you
created the User ID).

Sel ect the appropriate database (JFRG fromthe
Dat abase box and press [ENTER] or click on [OK] with

t he mouse. The JFRG Il nodule will be accessed.
Upon entering the systemyou will get a blank Login
w ndow. After you have created plans in JFRG II, the

l ogin window will display the |ast plan accessed.
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PLAN DEVELOPMENT AND NMAI NTENANCE

New Pl an. This command provides you with the neans to
create a new plan that has enpty plan oriented tables
(i.e., ULN, UTC, ROSTER, etc). You use this conmand to
create plans for depl oynent, exercise, or day-to-day
pur poses.

1. Select the New Plan command fromthe File Menu or
click on the New Pl an icon. The New Pl an wi ndow wi | |
di splay on the screen.

2. In the Nanme box provided, type in the nane for the
pl an. The plan nane can be up to 30 characters.

3. Select the JOPES ID box using the nouse or press the
Tab key on the keyboard.

4. In the JOPES ID box provided, type in the JOPES |ID
for the plan.

5. Select the Cassification box using the nouse or
keyboard, and then select the required security
classification.

6. Designate the plan type as being Real or Exercise, by
selecting a radio button of the appropriate choice
usi ng the nouse or keyboard.

7. Select the Renmarks box using the nouse or keyboard.

8. Type in notes to provide information pertaining to
the plan in the Remarks box. The Remarks box can be
up to 60 characters | ong.

9. Select the OK button to initiate the plan creation
process using the nouse or keyboard.

Open Plan. This nmenu option allows you to open a plan in
JFRG I'l. You can only access one plan at a tinme. |If you
are already in a plan and choose to open another plan, the
current active plan will close imrediately by pronpting you
to save changes to the plan. Once you have indicated your
choice to save or not, the plan you have sel ected
(highlighted) will open.
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1. Select the Open Plan conmand fromthe File Menu or

click on the Open Pl an icon. The Open Pl an wi ndow
di spl ays on the screen.

2. Highlight the nanme of the plan to open and either
double-click wth the nouse or select OK

Close Plan. This nmenu option allows you to close the active
pl an. Wen this option is selected, the active plan, to
include its related tables, closes without exiting the
system

1. Sel ect the Cose Plan command fromthe File Menu or

click on the Close Plan icon Eﬁ (1 ooks like a
partially cl osed w ndow screen).

2. |If you have not saved your work before selecting the
Cl ose Pl an conmand, you are pronpted with “You have
[#] deleted/nodified rows. Do you want to save
changes?” Select [Yes] or [No].

3. Choose the appropriate answer and select “Yes” to
conti nue.

Copy Plan. This nenu option allows you to duplicate the
contents of a plan into a new plan. Use this command to
replicate data in the copied plan where only m nor changes
are needed. The new plan’s setup and plan tables reflect
t hose of the plan you copi ed.

1. Select the Copy Plan command fromthe File Menu. The
Copy Plan wi ndow wi || be displayed on the screen.

2. Hghlight the nane of the plan to be copied, or type
the nane of the plan in the data entry point box
provi ded at the top of the Copy Plan Wndow. Sel ect
OK or double click on the plan nane.

3. A data entry box will appear in which you will type
the name of the new plan to be created by the copy
pl an function.

4. A window will appear to verify your intent to copy
the plan into the new one that you have nanmed. Wen
pronpted with “OK to copy [highlighted plan] to [new
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pl an] ?” Select OK to execute the copy or select
Cancel to abort the copy function.

5. The Copy Pl an wi ndow di spl ays on the screen show ng
you the percentage of the duplication that is
conpl eted. Select the Cancel button to abort the
process or wait for the process to conplete.

6. Wen the process is conplete, the Copy Plan w ndow
di spl ays on your screen stating that [highlighted
pl an] has been copied to [new plan]. Select the K
button to continue. The new plan becones the active
pl an.

Merge Plans. This option gives you the ability to conbi ne
the data of a selected plan into the active plan. |f you
have the sane data in both plans, the active plan’s data is
not overwitten. However, it is recomended that you
perform an export (save) of the active plan before you
start the nerge process. Once you have nerged two pl ans
into one you will be unable to execute the Undo command to
unmer ge the pl ans.

1. Ensure that you have opened the target plan in which
the other plans are to be nerged into. Select the
Merge Plans command fromthe File Menu. The Merge
Pl an wi ndow di spl ays on the screen.

2. Highlight the nanme of the plan to nerge into the
active plan. Select OK or double click on the plan
name.

3. Wen pronmpted with “OK to nmerge [highlighted plan]
with current plan?” Select OK to continue or select
Cancel to abort.

4. If there are duplicate ULNs in the Target and Merging
plan the systemw || display a window stating “THERE
ARE DUPLI CATE ULNS IN THE TARGET PLAN. DO YOU WANT
TO RENUMBER?” |If you choose “cancel” the systemw ||
start perform ng the nerge.

a. I'f you select OK another wi ndow will open that
gi ves you the option, for each ULN, to either
renunber the ULN in the nerging plan or to
overwite the data in the Target plan ULN with
the data in the merging plan ULN for the sane
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nunber. Make your sel ections and select OK  You
have the choice of selecting the “COverwite All’
button, to quickly select all of the ULNs.

b. If you select OK the nerge process w |l begin.
In this instance data in the nmerging plan ULNs
that are duplicates of the ULNs in the Target
plan will not overwite Target plan ULN data.

5. The Merge Pl an wi ndow di spl ays on the screen show ng
you the percentage of the duplication that is
conpleted. You can either select the Cancel button
to void the process, or wait for the conpletion of
t he process.

6. Wien the process is conplete, the Merge Pl an wi ndow
di spl ays on your screen stating [highlighting plan]
has been nerged into the current plan. Select the K
button to conti nue.

Del ete Plan. You should delete plans that may be obsol ete
or are no longer necessary. Once you delete a plan, you
cannot execute the Undo command to “undelete” the plan. It
is recommended that you performan export (this wll save
the plan) of the selected plan before del eting.

1. Select the Delete Plan option fromthe File Menu.
The Del ete Pl an wi ndow di spl ays on the screen.

2. Highlight the name of the plan to delete and sel ect
OK or double click on the plan nane.

3. Wen pronpted with “OK to delete [highlighted plan]
pl an?” Select OK to continue or click Cancel to
abort.

4. \Wen the process is conplete, the Del ete Pl an w ndow
wi || display on your screen stating the highlighted
pl an has been deleted. Select OK to conti nue.

Pl an Setup. This conmand provides you with the nmeans to
nodify a plan’s Nane, JOPES PID, C assification, Real or
Exerci se Type designation, and/or Remarks. Copied plans or
nmerged plans are potential instances where you m ght need
to utilize this command. You nmay nodify any or all of the
data el enents presented. Renenber that the Pl an Nane,
JOPES PID, Cassification, and Type are nmandatory fields.
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Sel ect the Plan Setup option fromthe File Menu.

If required, type the new or nodified nane for the
plan in the Nane box.

If required, type the nodified JOPES ID for the plan
in the JOPES | D box.

Select a different Classification if required.

Click the appropriate radio button to designate the
pl an as Real or Exercise.

Sel ect the Remarks box and nodify the notes, if
necessary, to provide information pertaining to the
pl an.

Select OK to execute. Just bel ow the Renar ks box,
the date when this plan data was nodified will be
recor ded.

This command provides the neans to exit the system

Sel ect the exit option fromthe file nmenu or the exit
i con. &l

The exit w ndow di splays "OK to end your JFRG |1
session?" dick the OK button or click on the Cance
button to remain in the system

I f you have not saved the current plan prior to
exiting the Save wi ndow di splays "Do you want to save
changes?" After your selection of either Yes or No,

t he program cl oses.

10
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| NTERFACES — JFRG |1 | MPORTS AND EXPORTS

| nport JOPES TPFDD | nformati on Procedures:

1.

2.

10.

Create a new plan in JFRG I I.
Sel ect the Inport option fromthe Interfaces Menu.

Sel ect the Plan Data Option fromthe Inport cascadi ng
W ndow.

When the I nport dial ogue box appears, | ook under the
| mport Type sel ection box and sel ect JOPES as the

i nport type.

In the Drive box select the source floppy drive from
which to inmport the JOPES data file (e.g., A Drive, B
Drive, etc.).

Any directories that are on the floppy in the drive
you selected will appear in the Directories box.

Sel ect the source directory fromwhich to inport the
JOPES data file.

Files in the directory you select will display in the
File Nanme box. Select the file to inport.

Sel ect the OK button to begin the inport process.

Upon conpl etion of the inport process, the JOPES
i mport conplete wi ndow di splays. Select K

Verify you data is good and start working in the new
pl an you created. |If you want to copy those ULNs to
another plan it is best to open the other plan and
verify the ULN structure.

Export JOPES TPFDD | nfornmati on Procedures: The JOPES export
creates two files one is a JOPES export the other is a ZIP
file that contains the TPFDD and the JOPES transacti ons.

1.

Sel ect the Export command fromthe Interfaces Menu.
The Export w ndow is displ ayed.

Sel ect the Plan Data Option fromthe Export cascadi ng
W ndow.

11
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When t he Export di al ogue box appears, | ook under the
Export Type sel ection box and sel ect JOPES as the
export type.

In the Drive box select the floppy drive where you
wi sh to export the JOPES data file (e.g., ADrive, B
Drive, etc.).

Sel ect the target directory to which to export the
TPFDD data file. There may be no directory if you
are exporting to A drive, for exanple, and did not
create a directory. A directory is not required.

Type the file name of the JOPES export file you want
to create (exanple: NEWLAN) at the File Nane data
entry point. Ht OK

When the Sel ect Force Modul e wi ndow i s displ ayed,
select the FMs) to export followed by OK

Upon conpl etion of export, the JOPES Export Conplete
W ndow di spl ays. Select OK

The JOPES export is created in the drive and
directory that you specified with two files. One
with {your Plan 1d}_B3.JOP and one will contain the
file name that you assign (up to 8 characters). The
export process conpresses the naned file and adds a
.ZIP extension to the file nanme (exanpl e:

NEWPLAN. ZIP). The * B3.JOP file is a GCCS TPFDD file
ready to be inported into GCCS.

I mporting JFRG Il Data. Inport JFRG Il Plan Data
Pr ocedur es:

1.

You nust have a plan active to execute the inport;
either create a new plan, or open an existing plan.
The plan you are inporting into the system does not
affect the active plan. Select the Inport command
fromthe Interfaces Menu. Then select the Plan Data
option on the cascadi ng wi ndow.

In the Interface Type box, select JFRG Il (*.PEX).

In the Drive box, select the drive where the file you
are inporting is |ocated.

12
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4. The directory (ies), if any, on the floppy disk in
the drive will be shown in the Directories box.
Sel ect the directory where the file you are inporting
i s | ocated.

5. In the File Nanme box highlight the plan file to
i nport.

6. Select the OK button to initiate the inport process.
If the plan you are inporting already exists, or has
the sane nane as an existing plan, you are pronpted
to renane the inported plan. The JFRG || | nport
percent age wi ndow di spl ays on the screen. You are
able to cancel the inport process by selecting the
Cancel button, however, if a portion of the plan has
al ready been inported, the data inported up to the
cancellation is contained in the plan.

7. Once the inport is conplete you are pronpted with
JFRG Il inport conplete, select the OK button.

Exporting JFRG Il Data. Export JFRG Il Data Procedures:

1. Ensure the plan you need to export is opened/the
active plan. Select the Export option fromthe
Interfaces Menu. Then Select the Plan Data option
di spl ayed on the cascadi ng wi ndow.

2. In the Interface Type box click on JFRG || (*.PEX).
3. In the Drive box select the floppy drive where you
W sh to export the JFRG Data file (e.g., ADrive, B

Drive, etc.).

4. The directory (ies), if any, on the floppy disk in

the drive will be shown in the Directories box.
Sel ect the directory where the file you are exporting
wll be located. It is not necessary to have any

directory other than the root, e.g., a:\ or b:\.

5. In the File Nane box type in the nane of the file
that you are exporting. Standard DOS format file
name.

6. Select the OK button to initiate the exporting
process. The JFRG || Export percentage w ndow
di spl ays on the screen. You are able to cancel the

13
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export process by selecting the Cancel button,
however if a portion of the plan has already been
exported, the file is created and you should delete
the file.

Once the export is conplete and you are pronpted with
JFRG I'l export is conplete, select the OK button.

I mporting TCAIMS Il Data. Inport TCAIMS Il Plan Data
Pr ocedur es:

1.

You nust have a plan active to execute the inport;
either create a new plan, or open an existing plan.
The plan you are inporting into the system does not
affect the active plan. Select the Inport command
fromthe Interfaces Menu. Then select the Plan Data
option on the cascadi ng wi ndow.

In the Interface Type box, select TCAIMS Il (*.PEX).

In the Drive box, select the drive where the file you
are inporting is |ocated.

The directory (ies), if any, on the floppy disk in
the drive will be shown in the Directories box.

Sel ect the directory where the file you are inporting
i s | ocated.

In the File Name box highlight the plan file to
i nport.

Select the OK button to initiate the inport process.
If the plan you are inporting already exists, or has
the sane nane as an existing plan, you are pronpted
to renane the inported plan. The TCAIMS Il | nport
per cent age wi ndow di spl ays on the screen. You are
able to cancel the inport process by selecting the
Cancel button, however, if a portion of the plan has
al ready been inported, the data inported up to the
cancellation is contained in the plan.

Once the inport is conplete you are pronpted with
TCAIMS Il inport conplete, select the OK button.

Exporting TCAIMS || Data. Export TCAIMS || Data
Pr ocedur es:

14
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1. Ensure the plan you need to export is opened/the
active plan. Select the Export option fromthe
Interfaces Menu. Then Select the Plan Data option
di spl ayed on the cascadi ng wi ndow.

2. In the Interface Type box click on TCAIMS || (*.PEX).

3. In the Drive box select the floppy drive where you
wi sh to export the JFRG Data file (e.g., ADrive, B
Drive, etc.).

4. The directory (ies), if any, on the floppy disk in the
drive will be shown in the Directories box. Select
the directory where the file you are exporting will be
| ocated. It is not necessary to have any directory
other than the root, e.g., a:\ or b:\.

5. In the File Nanme box type in the nane of the file that
you are exporting. Standard DOS format file nane.

6. An info nessage will then appear. Ht OK

7. Select the OK button to initiate the exporting
process. The TCAIMS || Export percentage w ndow
di spl ays on the screen. You are able to cancel the
export process by selecting the Cancel button, however
if a portion of the plan has already been exported,
the file is created and you should delete the file.

8. Once the export is conplete and you are pronpted with
TCAIMS || export is conplete, select the OK button.

| nporting TUCHA Data. Inporting TUCHA Data Procedures:

1. You nust have a plan active to execute the inport;
either create a new plan, or open an existing plan.
The plan you are inporting into the system does not
affect the active plan. Select the Inport command
fromthe Interfaces Menu. Then select TUCHA Data
option on the cascadi ng wi ndow.

2. In the Interface Type box, select the Service TUCHA
data that you want to inport.

3. In the Drive box select the source floppy drive from

which to inport the TUCHA data file (e.g., ADrive, B
Drive, etc.).

15
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The directory (ies), if any, on the floppy disk in the
drive will be shown in the Directories box. Select
the directory where the file you are inporting is

| ocat ed.

. In the File Name box highlight the plan file to

i nport.

. Select the OK button to initiate the inport process.

The TUCHA I nport percentage w ndow di splays on the
screen. You are able to cancel the inport process by
selecting the Cancel button, however, if a portion of
the data has already been inported, the data inported
up to the cancellation is contained in the UTC
Ref er ence Tabl e.

. Once the inport is conplete you are automatically

taken back into the system

Exporting TUCHA Data. Export TUCHA Data Procedures:

1.

Ensure the plan you need to export is opened/the
active plan. Select the Export option fromthe
Interfaces Menu. Then Sel ect the TUCHA Data option
di spl ayed on the cascadi ng wi ndow.

. In the Interface Type box click on the Service you

want to downl oad.

. In the Drive box select the floppy drive where you

w sh to export the TUCHA Data file (e.g., ADrive, B
Drive, etc.).

The directory (ies), if any, on the floppy disk in the

drive will be shown in the Directories box. Select
the directory where the file you are exporting will be
| ocated. It is not necessary to have any directory

other than the root, e.g., a:\ or b:\.

. In the File Name box type in the nanme of the file that

you are exporting. Standard DOS format file nane.

. Select the OK button to initiate the exporting

process. The TUCHA Export percentage w ndow di spl ays
on the screen. You are able to cancel the export
process by selecting the Cancel button, however if a

16
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portion of the data has al ready been exported, the
file is created and you should delete the file.

7. Select OK to continue. Once the inport is conplete
you are automatically taken back into the system

17
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UTC SUMVARY/ UTC SUMVARY MODULE
Refresh UTC s Procedures:
1. Ensure the UTC Summary W ndow i s activated.

2. Select a UTC or a group of UTC s fromthe UTC Summary
W ndow.

3. Select the Refresh UTC s command fromthe Tools Menu.

4. The Plan Refresh w ndow opens. Select Refresh TE,
Refresh TO, Refresh AVI ATION, Refresh MF or any
conbi nati on of the four options.

5. Select OKto continue. This replaces the current
personnel / cargo/ aviation data with data fromthe
reference tabl es.

Edit T/ O Nunmber Range Procedures:

=

Ensure the UTC Sunmmary W ndow i s acti vat ed.
2. Select a UTC fromthe UTC Sunmary w ndow.

3. Select the Edit T/O Nunber Range Menu option fromthe
Tool s Menu opti on.

4, Sel ect the Lowest T/ O Line Nunber you want to include
in the From box.

5. Select the Hi ghest T/O Line Nunmber you want to
include in the TGO box by hol ding down the shift key
and selecting the highest |ine nunber with the nouse.

6. Select OKto continue. This will set the T/ O Line
Nunber Range for that UTC to the val ues you entered
in the From and To boxes.

Toggl e UTC Stons Display. This option adds/renoves the
Total Stons columm on the UTC sunmary di splay wi ndow. It
allows you to see the total nunber of Stons for each UTC at
a glance. This is hel pful while |ooking through UTCs with
simlar UTC Descriptions but different size footprints, to
get the best footprint and unit for the Iift avail able.

18
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ULN SUMVARY FUNCTI ONS

ULN DEFI NI TI ON AND STRUCTURE. Before we start working with
ULNs, Tool s avail able for ULNs, and ULN sunmary w ndows and
their functions, lets discuss what a ULNs is and its
structure. A ULNis a force or requirenment noving fromthe
sane Origin, to the sane POE, to the sane POD, and to the
sanme Destination using the sanme node and source of
transportation throughout at the same time. Belowis the
ULN structure standardi zation |ayout, it should give you a
good idea of what can and can not be used to create a ULN.

Character Entries -- Positions 1 through 7
1st Znd 3rd 4th 5th 6th Tth

Blank, alphabetic (except for the letters | & O or numeric entry. an
ertry indicates a frag and inserted ULM.

Blank, alphabetic (except for the letters | & O or numeric ertry. an
entry indicates a frag and inzerted LLM.

Blank, alphabetic (except for the letters | & O) or numeric entry. An "X"
indicates that the ULM cannot be split. & "P" or "C" indicates the ULM as
being either the personnel or cargo portion of a split shipment.

Blank alphaketic (except for the letters | & O) or numeric entry. The letter W iz
reserved for USAF weather teams. The letters ¥ and % are reserved for USAF
TACPs that support Avimy units .

Blank, alphabetic (except the letterz | & O or numeric entry.
Alphabetic (except the letters | & O) ar numeric entry.

Alphabetic (except the letters | & O or numeric ertry. The first character is standardized through JOPES,
where the first character denotes the combatant command which the plan supports.

Figure 1. ULN Structure

Supported comranders all ocate bl ocks of ULNs to their
conponents. Supported conmands and Conponent comranders
structure ULNs to identify forces for their Services that
are reflected on the supported commander’s task organi zed
force list and require sourcing. Supported comrand
conponents provide ULNs fromtheir allocation to other
Service related supporting conmand counterparts, as needed,
to devel op additional required forces not listed in the
supported commander’s task organi zed force |ist.

Supporting commanders nmay use fragnmentation and insert
procedures described in CIJCSM 3150. 16 (JOPESREP) during the
sourci ng process provided the original ULN structure
assigned by the supported command conponent is retained.
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Supported CI NCs reserve ULNS and Force Modul es for CINC and
JTF commander use as desired, e.g. for deploynent of
supported ClI NC headquarters, Joint Task Force headquarters,
forces provided fromthe Departnent of Defense or other

U.S. National organizations, or forces fromallied nations.

To achieve maximumsinplicity and flexibility for
contingency and exerci se TPFDD construction, Service
conponents and force providers devel op forces using ULNs
and force nodule (FM assignnents fromthe CINC. Service
Chiefs may internally distribute specific ULN assignnents
anong conponents of their Service where necessary to
further clarify ULN assignnents within each Service’'s

al I ocati on.

Servi ces, USSOCOM USTRANSCOM US Coast Guard, and JCSE, in
coordination with the supported conmander, may further

al l ocate ULN series anong their internal MAJCOVs/ Providi ng
Organi zations. Allocations will be within assigned first
position bl ocks above. This allows deconfliction between

t heaters and provi di ng organi zati ons when required.

Servi ces, USSOCOM USTRANSCOM US Coast Guard, and JCSE
sub-allocations will be reflected in CICSM 3122. 01 (JOPES
Vol unme 1), CICSM 3122.03 (JOPES Volune |I1) and CICSM
3150. 16 ( JOPESREP) .

TOOLS USED W TH THE ULN SUMMARY MODULE. Wen you open the
JFRG Il ULN Summary wi ndow, three addition w ndows, the
Cargo Summary, Personnel Summary, and the Movenent Sumrary
w ndows are opened and mnim zed. These additional w ndows
can al so be opened when you select ULN Summary fromthe
User Menu. They are opened and autonmatically and

i mredi ately m nimzed and represented by icons. These
addi ti onal wi ndows will be discussed later in this | esson.

In the ULN Summary nodul e there are nine tools avail able

that are specific to this nodule. They are Refresh ULNs,
Renunmber ULNs, Cargo Conpari son, Personnel Conparison,

G oup Select by Force Mdul e, Range Update, Level 4 Cargo
Refresh, Copy UTC TPC, and Source fromUDL. A tenth tool
Move Detail, is available only while working in the Cargo
and Personnel Sunmary tabl es.

Refresh ULNs. ULNs are initially devel oped using standard
data based on the cargo and personnel detail contained in
the UTCs related to the ULNs. The cargo and personnel data
for each UTC is contained in a reference table (Unit Type
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Code Table). As the plan is refined, the standard
reference data in the ULN may be altered to reflect the

pl an requirenments and actual quantities, dinensions, etc.

At sonme point in the planning process the situation may
dictate that you revert the ULN s cargo/ personnel data back
to the original standard reference (UTC) data. Use the
Refresh ULN function. You can elect to refresh only cargo,
refresh only personnel or you can refresh both.

Note: You nust have a ULN sel ected/ highlighted before you
i npl enent the Refresh ULN function. Make sure that you
have not selected a ULN with a Parent |ndicator Code.
Parent ULNs contain no cargo/personnel data and thus can
not be refreshed.

1. Select Tool s/ Refresh ULNs

2. In the Refresh ULNs entry box sel ect Refresh Cargo,
and/ or Refresh Personnel, or Cancel.

3. Select OKto return to the ULN summary.

Renunber ULNs. Wth this tool you can change the first two
characters of selected ULNs within the active pl an.

1. In the ULN Summary wi ndow sel ect the ULNs you want to
renunber .

2. Sel ect Tool s/ Renunber ULNs

3. In the Renunber ULNs data entry box type the new
first 2 ULN characters then select OK.  You have to
type in two characters.

Cargo Conparison. The Cargo Conparison function allows you
to conpare the current ULN s cargo data to the standard UTC
cargo data on which that ULN is based (plan data vs.
reference data). Individual cargo itens for the plan may
not match with the original standard itens. This is
because specific plans may requi re adding, deleting and
tailoring ULN cargo records. Additionally, when actua
cargo detail is inported fromTCAIMS II, it will very

i kely not match the UTC T/ E data.

Note: This is a conpare only window. You can not nake any

edits fromthe Conparison window. Return to the Cargo
Detail window to nodify the data if necessary.
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Per sonnel Conparison. The Personnel Conparison option
allows you to conpare the current ULN s personnel data to
the standard UTC personnel data on which that ULN i s based
(plan data vs. reference data). Personnel |ine
nunbers/ TO s for the plan nmay not match with the original
standard TO's. This is because specific plans may require
addi ng, deleting and tailoring ULN personnel records.

Addi tionally, when actual personnel detail is inported from
TCAIMS I, it will very likely not match the UTC T/ O dat a.

Note: GCCS is concerned only with the total nunber of
personnel to support exercises or operations. It is

i mportant for Supporting and Supported Commanders to see
that the overall novenent of personnel requirenents is
satisfied. The conpany/unit conmander needs to know the
conpl ete detail of how nany and what type TO billet and

Li ne nunber his personnel are assigned for the exercise or
operation. This is usually a Level 2 or Level 4 view of
personnel requirenents.

G oup Select by Force Module. Goup select by Force Mdule
enabl es you to quickly select every ULN record that bel ongs
to a specific Force Module. This feature is especially
useful if you need to nmake a range change, using Range
Update, to all the ULNs in a Force Modul e.

1. \Wen the selection wi ndow appears, highlight the
appropriate Force Mddul e and sel ect OK

2. Al the ULNs in the specified Force Module will be
hi ghlighted in the ULN Summary W ndow.

Range Update. Range Update allows you to select one or a
range of ULNs; enter ULN sourcing data, identification
data, and novenent detail (less |ift requirenents) to a
tenpl ate wi ndow, and update the pre-sel ected range of ULNs
with the data in the tenplate.

1. Wen you use Range Update ensure that you only
enter data in the tenplate fields you want to be
the sane for the range of ULNs you selected. Any
data entry field that has data in it will have that
data assigned to all of the selected ULNSs.
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2. If there is no data entered in a data entry field,
it will have no effect on the selected ULNs. In
ot her words, blank fields in the tenplate will not
renmove data froma corresponding ULN field that is
not bl ank.

Note: |If you wanted to renpve data froma field with data

init, put a # signinthe field you want to blank out. A
good exanpl e woul d be, a user copied ULNs from one pl an
into the plan they were working on. There could be
information in the POD PRI, PROVORG Myvenent fields, etc.
that is no longer valid. Putting the # sign in the
field(s) would delete out the entry.

Range Update gives you the option to save Range Update
field entries as a tenplate for other ULNs or |ater use.
From t he Tool s/ Range Update option you can sel ect either
Previ ous or New Range Update Tenplates. The previous

tenpl ate asks you for the filenane of the tenplate you want
to use and location where it is saved.

Level 4 Cargo Refresh. The Level 4 Cargo Refresh option
allows you to refresh level 4 cargo detail totals for the
current record. The Level 4 detail totals recal cul ates
upward to the Level 1 detail total on the ULN Summary

W ndow. This option does not refresh the data fromthe
Standard UTC reference tables, but fromthe actual Level 4
detail available in the ULN Cargo Summary W ndow. The
Level 4 Cargo Refresh Procedures are:

1. Ensure the ULN Sunmary wi ndow i s acti vat ed.

2. Ensure the ULN or groups of ULN s you need to refresh
are highlighted in the ULN Summary w ndow.

3. Select Tools/Level 4 Cargo Refresh.

4. The Level 4 Cargo Refresh D al og Box w ndow appears
pronpting you with the options of clicking on OK or
CANCEL.

Copy UTC TPC. The Copy UTC TPC Option allows you to tailor
a standard UTC and save it to the UTC Sunmary for future
use whil e keeping the standard detail in the original UTC
The copy UTC TPC procedures are:

1. Ensure the ULN Sunmary wi ndow i s acti vat ed.
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2. Ensure the ULN record you need to copy is highlighted
in the ULN Summary wi ndow with the desired UTC

3. Select Tools/Copy UTC TPC.

4. Enter any distinguishing set of characters (no nore
than 3 characters long) for the UTC suffix. dick on
oK.

5. The new, copied UTCwill be entered into the UTC
Summary, exclusive to your workstation, for future
use.

Source From UDL (This should normally only be acconplished
bet ween the regi nent/group | evel and the battalion/separate
squadr on/ conpany | evel). The Source from UDL Option all ows
you to performa TCAIMS || update for a selected ULN
automatically without having to export/inport plans. The
source from UDL procedures are:

1. Open the plan that contains the ULN(s) to be sourced
from UDL.

2. Select Tools/Source fromUDL. |If a UDL is not |inked
to your plan then you will get a pop up w ndows t hat
i nforns you, your plan does not contain a UDL.

3. The system executes the Source from UDL function.
When an OPLAN s ULNs have been sourced in TCAINMS ||
t he background of U C field heading in the ULN
Summary wi ndow wi Il show A ive vice the normal Wite.

4. Note that the ULN s FIC has been changed to “9”
i ndi cating actual Pax and Cargo detail, and that the
Pax and Short Tons data has been updat ed.

Not e: Logistics personnel provide the UDL to the Planner.
It is recommended the Logistician opens TCAIMS Il and
reviews the UDL and Roster record(s) of the plan that you
intend to Source. Have them nove to the Deploynent UDL and
the UDL/ ROSTER s ULN field(s) and ensure that valid ULN(s),
corresponding to the ULN(s) you need to source in JFRG I
has been entered. Cose TCAIMS Il and return to JFRG |1
This way together you verify the data to be incorporated
into the system
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Move Detail. This function is used to nove cargo or
personnel records fromone ULN to another. The Mve Det ai
Option is only avail abl e when either the Cargo Summary or
Per sonnel Sunmary wi ndow has been opened. Wen you sel ect
an ItemID to nove to another ULN, keep in mnd that all of
the itens (# of PKGS) represented by that record will be
noved. That is, the systemw ||l not nove only 2 Itens if
there are 4 in the # of PKGS field; all 4 will be noved to
the selected ULN. If you need to nove |less than all the
Itens represented by the record, you will need to use a

di fferent nethod.

1. In the ULN Summary wi ndow hi ghlight the ULN from
whi ch cargo or personnel wll be noved.

2. Sel ect Tool s/ Move Detail .

3. \When the Move Detail to ULN wi ndow opens note that
there are two wi ndow sections. The top section shows
the cargo, or personnel, detail of the ULN you
hi ghlighted, the | ower section displays a |ist of
avai l abl e ULNs into which you may nove sel ected cargo
itens or personnel.

4. In the top section |locate and highlight the cargo or
T/ O Li ne Nunber to be noved.

5. In the bottomsection find and highlight the ULN to
whi ch the cargo or line nunber will be noved.

6. Select MOVE (lower left corner), then to execute
sel ect Ok; select CANCEL if you change your m nd.

ULN SUMVARY. The ULN Summary wi ndow is the central work
area of JFRGII. On the ULN Sunmary wi ndow, force
requirenents within a plan (TPFDD) are built, reviewed and
edited. The data for whichever plan you have sel ected as
the active plan appears on the ULN Summary wi ndow. \Wen
you open ULN Summary fromthe User Menu three additional

w ndows are opened and are automatically and i mredi ately
m nimzed and represented by icons. To viewedit a ULN s
cargo, personnel or novenent detail select a ULN record and
t hen open the appropriate cargo, personnel or novenent

wi ndow by clicking on its icon.

Add a ULN. This section describes the procedures to create
a ULN in the ULN Summary W ndow.
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VWhile in the ULN Sunmary wi ndow — click on Edit in

t he Menu bar and then select Insert Record or sel ect
the Insert icon which looks |like a |ladder with a red
arrow pointing into it.

The ULN Wor ksheet, where you insert a FRNV ULN, is
opened. Enter the desired ULN.

The next field is the UTC field. If you know the
correct UTC for the type unit represented by this ULN
you can type it in. As a planner you will find that
you wi Il nmenorize many of the UTCs that you use nost
often. If you do not know the UTC, do the follow ng:

a. Pl ace the cursor on the UTC field and press the
ri ght nmouse button, press [ALT+F1l] or sel ect
Edi t/ Lookup to access the UTC reference table.

b. You can search for the correct UTC two ways:
i. If you know sonet hing about the UTC you are

| ooki ng for, such as the first character,
pl ace the cursor in the UTC field and press

the Find function. |In the data entry box
enter as nuch of the UTC as known and sel ect
K.

ii. You can also place the cursor in the UTC
Description field and search for a full or
partial force description such as WPNS. The
systemw || |ocate any description with WPNS
as the whole or portion of the description.
Al'l of the reference table descriptions that
relates cl osest to what you have entered
wi |l be displayed.

iii. Cenerally, you will find that until you
beconme famliar with the UTC structure and
those UTCs that you use nost using the force
description field is normally the easiest
way to find a UTC

c. After you locate the UTC, highlight the record

and press the OK button or double click on the
UTC record to enter it to the ULN Summary tabl e.
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d. I'f you know the desired UTC, you can type it in
the UTC field.

4. To mark a ULN as a parent ULN, [TAB] to the PIC field
where you will note a box containing a Down Arrow,
click on the Down Arrow and sel ect the appropriate
choice fromthe ones offered.

Note: When you create a Parent ULN you are essentially
creating a banner or |abel for subsequent force ULNSs.
Parent ULNs contain no cargo, personnel, or novenent data
because as banners or “nam ng devices” they do not
represent ULNs that will nove.

5. After you have entered the ULN and UTC and nade any
other entries, e.g., PIC, and press the K button,
the system creates the ULN cargo and personnel
records according to the unit type that you sel ected.
You now have an unsourced ULN. That is, the ULN
reflects a type of unit but not an actual unit by
nane. Procedures for sourcing a ULN (assigning a
Unit ldentification Code (U C)) are addressed
foll owing the task organi zati on practical
application.

6. You may find it necessary to edit the Force
Description for a ULN. For exanple, you may need to
show a unit as M NUS/ REI NFORCED, that is (-) (REIN).
You can sinply use standard word processing
procedures to make any needed changes.

Generate Records. Wth this option you can add nultiple
identical records quickly in the active table. The

hi ghlighted record is copied into the dipboard and cl oned
to your specified quantity. You can then quickly nake

nodi fications, such as the U C, to the duplicate records.
JFRG Il is only able to Generate Records in the ULN Summary
W ndow.

1. Ensure the record you need to clone is highlighted.

2. Select the Generate Records option fromthe Edit Menu
to copy the highlighted record to Wndows d i pboard.

3. The Generate Records w ndow di spl ays on your w ndow
pronmpting you with “How Many?” Type in the desired
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nunmber of cloned records you need. You can clone up
to 99 records at one tine.

Note: |If you generate 99 duplicate records, you will need
to type in 99 new ULNSs.

4. Enter the new ULN s.
5. Select the OK button to execute the generation.

6. You are briefly shown the percentage w ndow of the
copying process to the Cipboard. After the
Cli pboard receives the information, the system
generates the desired nunber, then you are pronpted
wth [#] rows inserted. Select OK to continue.

Note: After you have conpleted the CGenerate Record
function, the “new ULN record(s) is exactly the sane, with
the exception of the ULN, as the “tenplate” record you
generated from You need to review the new ULN(s) and make
any required changes, possibly a different UC, etc.

ULN Sourcing. ULN sourcing is defined as identifying the
actual unit, by Unit Identification Code (UC) and Unit
Nanme, which the ULN is representing. Do not confuse U Cs
and UTCs. Ul Cs represent actual, nanmed units such as 2"
Battalion 6'" Marines or Company A, 2" Landi ng Support
Battalion; UTCs represent kinds of units such as Infantry
Battalion or Landi ng Support Conpany, Landi ng Support
Battalion. Sourcing of ULNs is nornmally done in JFRG I
but sourcing can be done in TCAI M |1

Note: A UCIis a six digit al phanunerical code that is
used to identify a specific unit.

Wthin the DoD, organizations report their readiness |evels
to the JCS via the dobal Status of Resources and Training
System (GSORTS) by U C. GSORTS is incorporated into JOPES
to provide a view of the readiness of units designated to
fill a CINCs force (conbat) capability requirenents. The
i nportance of this to JFRG Il users is that: 1) GSORTS
reporting is acconplished normally at the
battal i on/separate conpany U C | evel and, 2) JOPES w ||
accept only GSORTS reportable Ul Cs.
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However, when you develop the ULN structure, you often need
to select a conmpany level UTC to reflect the appropriate
force capability. In this case you will select the correct
conpany UTC, assign the appropriate GSORTS reportable U C,
and then edit the Unit Nane field to reflect the actual
unit. Following is an exanpl e:

- The JTF s mission requires a detachnent fromthe
Suppl y Conpany, 1% Supply Bn, 1°%' FSSG

- You create the ULN and sel ect UTC JVYAA, Supply
Conpany, Supply Bn, FSSG

- Inthe UCTfield, in order to have this ULN accepted
in JOPES, you enter the U C for Supply Company, 1%
Supply Bn. The Unit Name field will display “1°%
Supply Bn 1%' FSSG ” you need to edit the Unit Nane
to read “Det, Supply Co, 1% Supply Bn.”

- By followi ng the above, you will get the UTC of the
Supply Conmpany (with pax and cargo detail which you
can edit), while presenting a UC, which will be
accepted by JOPES, and show and edited Unit Nanme to
reflect the actual deploying unit.

ULN sourci ng procedures:

1. In the ULN Summary wi ndow pl ace the cursor in the U C
field of the ULN record you are going to source and
press [ALT+F1l] to access the U C | ook-up reference
tabl e.

2. Use the Find function (button) or select [CTRL+F] to
| ocate the desired UC  You can search in the UC
field but it my be better to search in the unit nane
field.

3. When you have |l ocated the correct U C highlight it and
select OK.  The U C you selected, along with the
actual name of the unit wll be brought into the ULN
record.

Del ete ULNs. ULNs may be del eted individually, by range, or
by group. The main difference being the manner you choose.
The Del ete ULNs Procedures are:
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1. Fromthe ULN Sunmary wi ndow, highlight the ULN(s) to
be deleted. To select nultiple ULNs, press the Cr
key as you sel ect each record.

2. Select either the Delete icon or the Del ete Record
option fromthe Edit Menu.

3. Answer OK to delete the selected records or Cancel to
quit.

ULN CARGO PERSONNEL DETAI L

Cargo Detail. The ULN Cargo Detail Wndow is the area where
you can view and edit ULN cargo detail. There are 15
fields in the Cargo Detail window, the (L) in the table

bel ow i ndi cates there is a Lookup capability for this
field.

To review cargo detail in the Cargo Detail W ndow

1. Highlight the ULN whose cargo detail you want to
Vi ew.

2. Double click on the Cargo Detail icon
3. Review Cargo. You can add/delete cargo in the sane
manner you add/delete ULNs. This will be covered in
nore detail later in this section
Personnel Detail. The ULN Personnel Detail w ndowis the
area where you can view and edit ULN personnel detail.
There are 10 fields in the Personnel Detail W ndow.
To revi ew personnel detail in the Personnel Detail W ndow

1. Highlight the ULN whose personnel detail you want to

Vi ew.
2. Double click on the Personnel Detail icon
3. Review Personnel. You can add/del ete personnel T/0O
| ine nunbers in the sane manner you add/ del ete ULNSs.
This will be covered in nore detail later in this
section.
Edit ULN Cargo/ Personnel Detail. |Individual cargo itens

and personnel quantities can be edited in the ULN Cargo

30



JO NT FORCE REQUI REMENTS GENERATOR | |
JFRG I'I PCCKET GUI DE

Detail or ULN Personnel Detail wi ndows. You may edit,
insert or delete cargo/personnel data. Data nmay be copied
within a ULN s Cargo/ Personnel Table. Using the copy
options, you nmay cut, copy, or paste data fromone field to
another. This functionis limted to fields. Edit ULN
Cargo Detail Procedures are shown in the follow ng

par agr aphs.

Note: A ULN that contains cargo and/ or personnel detai
nmust be selected and highlighted in the ULN Summary w ndow
before the cargo or personnel detail for that ULN can be
viewed or edited. In the follow ng denonstration we w ||
edit the nunber of a specific cargo itemin a selected ULN
and observe how this action will affect the ULN s cargo
short tons. The procedures for editing the nunber of
personnel in a ULN T/ O Line Nunber are the sane.

Edit ULN Cargo Detail Procedures are shown in the follow ng
par agr aphs.

1. Access the Cargo Detail wi ndow by clicking on the

appropriate icon. |[If the ULN Cargo or Personnel
Detail icon does not appear at the bottom of the

w ndow, open the User Menu and sel ect the ULN Sunmary
opti on.

2. Select the record that you desire to edit.
3. Position the cursor in the field you desire to edit.

4. Highlight the current data and overwite it with new
dat a.

5. Wen you nove fromthe record (Tab or Cursor), the
new data replaces old data in the database. The data
will also be saved if you nove the cursor fromthe
field and select Save fromthe File Menu.

6. To cancel (abort) a data edit operation, press [ESC
before you nove the cursor fromthe field. Select
Edit/Retrieve to update all changes. Select K.

Insert/Delete a Cargo Record into ULN Cargo Detail w ndow.

1. In the ULN Summary sel ect (highlight) the ULN whose

cargo detail you want to create or delete. dick on
the Cargo Detail icon to access the Cargo Detai
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wi ndow. |If the Cargo Detail icon is not at the bottom
of the w ndow, open the User Menu and sel ect the ULN
Summary option. Wen the Cargo Detail icon appears

click it to open the w ndow.

2. In the Cargo Detail w ndow select the Insert icon to
access and display the Cargo Wrksheet.

3. Type in an ItemID. If the ItemIDis not known, you
can find the desired ItemID by placing the cursor in
the ItemID field and click on the right nouse button
to performa Look Up, in the Cargo Detail Detai
wi ndow. Once the Cargo Detail w ndow is accessed, you
can performa find on either the ItemID or the
description field.

4. To select multiple Itemlds for insertion into a plan,
hi ghlight the desired ItemIDs using the | eft nouse
button and the control (or shift) key and sel ect the
OK but ton.

5. If you will require nore than 1 of a specific selected
item highlight the itemrecord, nove to the # PKGS
field and edit the quantity.

6. After you have verified the itenms and quantities in
the Cargo Detail w ndow, select OK

7. To delete a cargo record, highlight the record to be
del eted — nake sure the record(s) to be deleted is the
only record(s) highlighted. You may either select
Edit/Del ete Record or select the Delete icon. You
will be asked to verify the deletion. Select k.

Very I nportant Note: Wen your force contains aircraft
ULNs, you must renenber that aviation UTCs that represent
aircraft type units (e.g., HW 12 CH 46E, F-15, etc)
normal ly do not contain the detail for the actual aircraft.
This is because aircraft may nove by sea, by airlifted or
self-deploy (e.g., F-16, CH 53E, AV-8B). To get aircraft
detail into the appropriate ULN, you nust first create the
ULN and associate it with the appropriate aviation UTC

Use the edit/insert record/l ook up functions to add the
actual nunmber of aircraft to the ULN. This is inportant.
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Insert/Del ete a Personnel Record into ULN Personnel Detai
wi ndow. Use the sanme procedures for this function as you
used to insert/delete a record in the Cargo Detail.

Create a Detachment. When you build a plan exclusively in
JFRG I'I, you use standard “type units.” A UTC represents
each type of unit. For exanple, the UTC OGIVAA identifies
a Marine Corps infantry conpany and its associ at ed

per sonnel and equi prent. The personnel and equi pnent are
based on the Table of Organization (T/O and Tabl e of

Equi pment (T/E) for the unit as established by Service
doctrine and Service Departnent policies. UTCs do not
normal Iy exist for detachnents or task organized units,
except when used with a Parent ULN such as UTC CCVAA (a
HQS, MEU COVMVAND ELEMENT). There is not a UTC for a
Patriot Det, Mech Inf Plts, F-16 Dets, or a FA Arty Section
for exanple. As a planner you may need to build these
units (detachnents) fromscratch or by nodifying the cargo
and/ or personnel detail of a standard UTC of a Patriot Co,
Mech Inf Co, F-16 Sgdn, or a FA Arty Btry in JFRG I

To devel op or build a task organi zed detachnent you create
a ULN, identify a standard type unit (UTC) that

approxi mates the Det you need, bring the UTC into the ULN
Summary wi ndow and edit its cargo and/or personnel
according to the requirenents of the m ssion.

Det achnent Cargo Detail Edit Procedures are:

1. In the ULN Summary w ndow hi ghlight the ULN you want
to edit.

2. Open the Cargo Detail w ndow.

3. Insert cargo records, delete cargo records or nodify
cargo records as required by the m ssion and
indicated in the Force List.

Det achment Per sonnel Edit Procedures:

1. In the ULN Summary w ndow hi ghlight the ULN you want
to edit.

2. Open the Personnel Detail w ndow.
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3. Insert, delete or nodify personnel records as
required by the mssion and indicated in the Force
Li st.

Note: After you create a detachnent you should nodify the
Unit Nane and Force Description to accurately reflect the
actual status of the force requirenent. For exanple, If
you used a SIG Spt Co MSE (66T77) UTC and sourced the

ULN UTC to show 0123 SIG Bn, Co A and then created a
detachnent, the description should show — Det, SIG Spt CO
MSE and the unit name — Det, 0123 SIGBn Co A This
ensures that others who see your TPFDD w || be aware that
the ULN (force requirenent/capability) represents a Det
rat her than a Conpany.

TAI LOR FORCES MODULE. The Tail or Forces nodul e contains
functions that provide maxi mumflexibility in structuring
the TPFDD. Tailor Forces allows you to frag/insert, split,
and conbines ULNs to neet the commander’s concept of force
enpl oynent .

Create Frag/lnsert. The Force Requi renent Nunber portion of
a ULN identifies a specific force capability. For exanple,
assunme a given force requirenent is an infantry conpany.
The FRN for this conpany m ght be PBAAlL. |f the conpany
with all its personnel, supplies, and equi pnment are noving
fromthe Origin to the Destination at the sane tine, by the
same Mode and Source of transport, to arrive at the
Destination at the sane tinme, the assigned ULN (FRN) may
remai n as PBAAL.

However, nmany tinmes the commander’s needs, lift
constraints, or other circunstances require portions of a
Force Requirenent (i.e., PBAAl) to nove by different

nodes/ sources, different tinmes, etc. These situations
require that the FRN be subdivided into individually noving
portions through “fragnmenti ng” (FRAG and possibly
“inserting” (INSERT) the FRN. If, for exanple, a part of
t he conpany nust nove to the port of enbarkation on buses
arranged by the base traffic managenent office and the
remai nder by service provided trucks then the commander to
maintain visibility may direct that the ULN be fragnented.
PBAALl coul d be fragged i nto PBAALAO and PBAALBO to
represent the two nethods of getting to the Port of

Enbar kati on. Frag/lInsert Procedures are:
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1. Fromthe ULN Summary wi ndow, highlight the desired
ULN to fragnent.

2. Sel ect User/ Tail or Forces.

3. Select the Create Frag/lnsert option fromthe Tail or
Forces Menu.

4. The Create Frag/Insert window is divided into three
parts. In the top part, select to Frag or Insert.
You may only insert on a previously fragged ULN. In
the mddle part of the window allows you to select to
delete the original ULN or save the original ULN as a
Parent ULN. The third part allows you to input the
desired nunber of Frag/lInserts the ULN w Il be
divided into. dick in the nunber desired box to
enter the nunber of Frags. The m ni num nunber you
may enter is 2 (default). The maxi num nunber you
may enter is 20. To make inserts you have to sel ect
a Frag to be split.

5. dick the K button to initiate the process.

Tail or Cargo and Personnel Detail for Fragnmented and
Inserted ULNs. Fragnenting or inserting a ULN creates new
ULNs with the same FRN as the original ULN. However, the
act of creating frag and insert ULNs does not apportion
cargo nor personnel anong the new ULNs. The first of the
new ULNs contains all the cargo/personnel data contained in
the original ULN. It is then up to you to divide the cargo
and personnel anong all of the ULNs. This section
describes the two net hods avail able to you.

1. Tailor Frag/lnsert ULNs by Percentage. This feature
gives you the capability to tailor frag/insert ULNs
by percentages of the total cargo and/or personnel in
the original ULN. You can get a rough cut | ook
before you do specific equi pnent and personnel
tailoring.

2. Ensure you are in the ULN Sunmary w ndow.

3. Select one of the fragged ULNs that you want to
tailor.

4. Select the Tailor Forces option fromthe User Menu.
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5. Select the Tailor by Percentage option fromthe
Tai |l or Forces Menu.

6. Enter the percentage of cargo and personnel to be
assigned to each ULN. The total for all ULNs cannot
exceed 100%

7. Press the OK button.

8. The cargo and personnel are apportioned across the
ULNs to the percentages you specified.

Note: Since cargo and personnel quantities are not always
in quantities such that they can be evenly distributed,
JFRG Il uses certain rules for distribution. For

personnel, the system uses MOSs, i.e., the nunber of
persons in a specific MOS are sumed, and then divided by

t he percentages you specify. Quantities of cargo are

di vi ded across the board as you specify. |In cases where
there is only one of an itemor one itemleft because there
was an odd quantity to begin with, JFRG Il places that one
itemor MOS representing a person in the ULN containing the
hi ghest percentage. |f you have designated even splits
anong the ULNs, the one or remaining cargo/MXS is placed in
t he al pha/ nuneric first ULN

Tailor Cargo Frag/lnsert. The Tailor Cargo Frag/lnsert and
Tai |l or Personnel Frag/lnsert options allow you to nove
cargo and personnel anong the fragged/inserted ULNs. You
are able to place specific itenms and personnel in each
fragged/inserted ULN. These options allow the user to

rapi dly custom ze the ULNSs.

The Tail or Cargo Frag/lnsert menu choi ce opens three

wi ndows. The Tailor Cargo Frag/lnsert w ndow contains the
cargo itenms in the selected ULN. The UTC/ FRN Itens Counts
wi ndow presents the nunber of the selected itens assigned
to the UTC as well as the actual total quantity in the
original FRN (ULN) prior to frag/insert. The | TEM COUNT
w ndow shows the ULNs that conprise the fragged/inserted
set and the quantities of the selected item assigned to
each. As you highlight an itemin the Tail or Cargo
Frag/ I nsert wi ndow, notice that the detail in the UTC Count
and |Item Count wi ndows change. The follow ng steps show
the procedures to tailor the cargo of a fragged/inserted
ULN.

36



JO NT FORCE REQUI REMENTS GENERATOR | |
JFRG I'I PCCKET GUI DE

1. Select the ULN Sumrmary w ndow.

2. Select one of the fragged ULNs that contains the FRN
you want to tailor.

3. Select the Tailor Forces option fromthe User Menu.

4. Select the Tailor Cargo Frag/lnsert option fromthe
Tai | or Forces Menu.

5. In the Tailor Cargo Frag/lnsert w ndow select an item
record.

6. Look in the UTC Item Counts wi ndow to deterni ne the
total quantity of that itemavailable for the
fragged/inserted ULNs with that FRN.

7. In the I TEM COUNTS wi ndow, enter the quantity for
each desired ULN Frag in the adjacent data entry
point. Note that the first frag ULN (normally .....
AO) initially contains the entire itemquantity until

you make changes. For exanple, if A0 shows 40
item count and you want half of those in A0 and
hal f in BO, type 20 in the BO data entry
point. You will see that the quantity in A0

changes to 20.

Note: The total quantity assigned to all fragged ULNs nust
equal the FRN quantity (fromthe UTC Item Count w ndow).

In other words, if the FRN count equals 40 you can not put
30 in one ULN Frag and 20 in another (equals 50).

8. Press the Save button to commt the apportionnents to
t he dat abase. Select close to exit.

Tai l or Personnel Frag/lnsert. The Tail or Personnel
Frag/ I nsert nmenu choi ce opens three wi ndows. The Tail or
Personnel Frag/lnsert w ndow contains the personnel
contained in the selected ULN. The UTC/FRN Itens Counts

w ndow presents the nunber of the sel ected personnel
assigned to the UTC as well as the actual total quantity in
the original FRN (ULN) prior to frag/insert. The Personnel
COUNT w ndow di spl ays the ULNs that conprise the
fragged/inserted set and the nunbers of the selected

per sonnel assigned to each. As you highlight a personnel
record in the Tailor Personnel Frag/lnsert w ndow, notice
that the detail in the UTC/ FRN Item Counts and Personne
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Count w ndows change. Use the followi ng steps to tailor
t he personnel of a fragged/inserted ULN.

1. Ensure you are in the ULN Summary w ndow.

2. Select one of the fragged ULNs with the FRN you want
to tailor

3. Select the Tailor Forces option fromthe User Menu.

4. Select Tailor Personnel Frag/lnsert fromthe Tail or
Forces Menu.

5. In the Tailor Personnel Frag/lnsert w ndow, select a
T/ O Li ne Nunber (personnel record).

6. To distribute personnel quantities anong the Fragged
ULNs in the Personnel COUNTS wi ndow, enter the
quantity for each desired frag ULNin its respective
row. Note that the first frag ULN (normally .....
AO) initially contains the entire personnel count for
the T/ O Line Nunber until you nake changes. For

exanple, if A0 shows a billet quantity of 10
personnel and you want half of those in A0 and
hal f in BO, type 5 in the BO data entry
point. You will see that the quantity in A0

changes from 10 to 5.

Note: The total quantity assigned to all fragged ULNs nust
equal the FRN quantity (fromthe UTC/FRN |Item Counts

wi ndow). In other words, if the FRN count equals 10 you
can not put 6 in one ULN Frag and 6 in another (equals 12
vice FRN s 10).

7. Press the Save button to commt the apportionnent to
t he database. Select close to exit.

Split Shiprment. Split Shipnments are created in instances
where a ULN s passengers nust deploy from POE to POD by a
di fferent node of transport than the ULN s cargo due to a
change in the novenent situation. For exanple, assune a
ULN that originally contained both personnel and cargo
novi ng by the sanme Mode/ Source - if all personnel were
subsequent |y depl oyed by air and all cargo depl oyed by sea,
you could "split" the ULN into a Passenger ULN and a Cargo
ULN, thus creating two ULNs out of one. The two ULNs have
t he sane base four character ULN but will now have a "P" in
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the fifth character position of one "split" ULN to indicate
passengers only; or a "C' in the fifth character position
or the other "split" ULNto indicate cargo only. The Split
Shi pnent option can only be perforned on a ULN with no
entry in the fifth position (that is the fifth character
position nust be blank). Another split shipnent code is
the "E'. An "E" in the fifth ULN character position

i ndicates that the ULN s personnel and cargo cannot be
split. This may be significant where personnel are
traveling with ammo, OPSEC naterial, etc., as a security
nmeasure.

Do not confuse Split Shipnments with ULNs that are
originally created with passengers or cargo only, as many
are for Prepo/ FIE deploynent. Split Shipnent ULNs are
created from ULNs that originally contained both passengers
and cargo, but later circunmstances require they nove by

di fferent nodes/sources.

1. Fromthe ULN Sumrmary, select the ULN you need to
split.

2. Select Tailor Forces fromthe User Menu.
3. Select Split Shipment fromthe Tail or Forces Menu.

Combi ne ULNs. This function allows you to conmbi ne two or
nore ULNs into a single ULN. ULNs nmay be conbined from
fragnmented/inserted ULNs, from Split Shipnent ULNs or from
ULNs that have been neither fragged/inserted nor split.
When this process is conpleted, only the targeted ULN
remains. The others are deleted and their contents added
to the target ULN. Ensure that you don’t conbine into a
Parent ULN, renenber that a Parent ULN has no cargo,
personnel, or novenent information.

One of the nost inportant uses of the Conbine ULNs function
is as described here:

When you assign certain type units, such as an infantry
battalion UTC (0OGTAA), a field artillery battalion UTC
(1DAHE), or an Avenger battalion UTC (1J377) to a ULN you
wll find that the UTC does not contain the equipnment T/E
or manpower T/ O quantities of these type units.

Note: All of the battalion's structure is contained in the
UTCs of the conpanies that make up the battalion, e.g., 3
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Ri fl e Conpani es, 1 Wapons Conpany and 1 H&S Conpany UTCs
for a Marine infantry battalion. 1In order for you to get a
roll up of personnel and equi pnment for that unit, you can
create a ULN for the battalion, with a battalion UTC/ U C.
Conmbi ne all of the conpanies ULNs that make up that
battalion with the battalion ULN. Renenber users should
conbi ne ULNs w th exact novenents and fl ow whenever

possi ble to keep overall control of their ULN count. The
smal l er the ULN count you have, the easier it is to manage
and mani pul ate your dat a.

1. Fromthe ULN Summary, select all of the ULNs that you
want to comnbi ne.

2. Select the Tailor Forces option fromthe User Menu.

3. Select the Conbine ULNs option fromthe Tail or Forces
Menu.

4. The Select ULN to Conbine Into w ndow appears
di splaying all of the ULNs you selected in the Sel ect
ULN to Conbine Into w ndow

5. Select/highlight the target ULN, that is the one ULN
you want to conbine all the other ULNs' cargo and
personnel detail into.

6. Press the OK button.

MOVEMENT DETAI L. Every novenent ULN has an origin and a
destination (Parent ULNs do not have novenent data).

Bet ween those points, the ULN noves to a POE, enbarks and
debarks strategic Iift at a POD, and noves froma POD to
the destination. The entire process of noving the force is
ti me phased; hence, the nane Tinme Phased Force Depl oynent
Dat a ( TPFDD) .
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PORT OF PORT OF DESTINATION
ORIGIN EMBARKATION DEBARKATION (DEST)
{POE) (POD)

_ i -

BASEICAMP! AIR/SEA AIR/SEA OPERATIONS
STATION PORT PORT AREA

Figure 2. Myvenent Terns - Locations

This section reviews the nost commonly used

novenent ternms and procedures.

1.

Oigin (ORIG. The beginning point of a deploynent.
The point or station at which a novenent requirenent
i s | ocated.

Port of Enbarkation (POE). The geographic point in a
routi ng schenme from which cargo or personnel depart.
This point may or may not coincide with the origin.

Port of Debarkation (POD). The geographic point at
whi ch cargo or personnel are discharged. This point
may be a rail depot, a seaport, or an aerial port of
debarkation. For unit requirenents, it may or nay
not coincide with the destination.

Destination (DEST). The term nal geographic |ocation
in the routing schene for forces. The destination
identifies the station or location in the objective
area at which the unit will be enployed. The
destination nay be the sane as the POD.

InterimStop. An internediate stopping point in the
routing of a deploying unit, used to |lay over the
force for a specified tinme, normally | onger than one
day. It is often used to unite the personnel and
cargo of split shipnents. It can also be used as a
transportati on node change point, such as a FIE unit
re-enbar ki ng on ship. This point may occur between
the ORIA@ N and PCE, the PCE and POD, or the POD and
DEST. For exanple, a Reserve unit wll normally nove
fromits Reserve Training Center (RTC) to a Station
of Initial Assignnment (SIA) for predepl oynent
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activities and then to a POE; the SIAis an Interim
stop between Origin and PCE.

Unit Movenent can be broken into three distinct |egs for
depl oynent.

PORT OF PORT OF DESTINATION
ORIGIN EMBARKATION DEBARKATION (DEST)
{POE) {(POD)
e B | bt é% ! 4;.1
BASEICAMP! AIRJSEA AIRISEA OPERATIONS
STATION PORT PORT AREA

A

S e —rrmmmrmmrmmmm T

Origin to FOE to POD POD to Destination

POE Leg Leg Leg

{Strategic Leg)

DEFINITIONS:
ORIGIN to POE Leqg: Movement from a Unit's Point of Origin to a Port of
Emhbarkation.

POE to POD Leg: Movement from the Port of Embarkation to a Port of
Debarkation. Also known as Strategic Leg.

POD to DEST Leg: Movement from the Port of Debarkation to the Destination.

Figure 3. Mvenent Terns - Myvenent Legs
6. ORIGto POE Leg. Mvenent froma Unit's Point of
Oiginto a Port of Enbarkation

7. PCE to POD Leg. Mvenent fromthe Port of
Enbarkation to a Port of Debarkation. Also known as

the Strategic Leg.

8. PODto DEST Leg. Movenent fromthe Port of
Debarkation to the Destination.

There are specific date terns associated with each | eg of
t he depl oynent .
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PORT OF PORT OF DESTINATION

ORIGIN EMBARKATION DEBARKATION [I:IEST]

(POE) (POD) a _

~ ) - _ -

I =5 ol
i j—- o A i

BASE/CAMP/ AlIR | SEA PORT AlIR / SEA PDRT OFPERATIONS
STATION AREA
RLD ALD EAD RDD

LAD

DEFINITIONS:

Ready to Load Datf (RLD) - Date that unit will be ready to move from Origin to POE
Available 1o Load Date (ALD) - Date unit will be available at POE to embark on sirategic lift
Earliest Arrival Date (EAD) - Earliest possible date unit can begin arriving at FOD

Latest Armrival Date (LAD) - Date by which unit should complete unloading at POD
Required Delivery Date (RDD) - Date by which unit should arrive at DEST to support
commanders concept of operations . Many times based on operational commitments,
CINC's Required Deliver Date (CRD] - Date set by CINC for armival of forces/cargo at Dest

Figure 4. Mvenent Terns - Date Terns

9. Ready to Load Date (RLD). The date when a unit wll
be ready to nove fromOigin to PCE

10. Available to Load Date (ALD). The day the unit wll
be at the POE ready to begin | oading on strategic
lift at the POCE.

11. Earliest Arrival Date (EAD). A day, relative to C
day, that is specified by a CINC as the earliest date
when a unit, a resupply shipnent, or replacenent
per sonnel can be accepted at the POD during a
deploynment. Used with the latest arrival date (LAD),
it defines a delivery window for transportation
pl anni ng

12. Latest Arrival Date (LAD). A day, relative to C day,
that is specified by a CINC as the | atest date when a
unit, a resupply shipnment, or replacenent personnel
can arrive at the POD and be of fl oaded from strategic
lift.

Note: Used with earliest arrival date (EAD), it defines a
delivery w ndow for transportation planning.

Airlift CDate Fields. Generally, for planning purposes,
the C-date spread between EAD and LAD (conmonly referred to
as the EAD/ LAD wi ndow) for airlift ULNs is be three days
(LAD = EAD + 2 days) (exanple: EAD/ CO00-LAD/ C002 when the
preferred arrival date at POD is CO00). However, lift
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provi ders may request the supported comrander expand this
w ndow to account for scheduling constraints that may
devel op during specific deploynent operations or to account
for large ULNs that require nore than three days novenent
time. During the initial days of a crisis, the supported
commander may require an EAD/ LAD wi ndow of |ess than three
days to neet immedi ate deploynent requirenents. In those
cases, the supported conmander pre-coordi nates the specific
EAD/ LAD wi ndow wi t h USTRANSCOM and extends the w ndow back
to three days as soon as the situation permts.

Sealift CDate Fields. Assignnment of ALD date for ULNs
novi ng by sea is spaced to account for two days of upl oad
at SPOEs, the appropriate nunber of days transit tinme

bet ween SPCE and SPOD, and two days of offl oad/ port
clearing operations at the SPOD. For exanple, if transit
time to SPOD is 10 days, ALD date is set at EAD m nus 14
days. The supported commander, in coordination with lift
providers, identifies sealift transit tines to be used
based on types of ships and the specific AOR To optim ze
the use of limted strategic sealift, EAD LAD wi ndows for
ULNs novi ng by sea nornmally span a seven day period (LAD =
EAD + 6 days).

Common-user provided | and/surface C-date fields. EAD LAD
wi ndows for ULNs noving by common-user provided

| and/ surface lift (rail, truck, bus, barge, etc.) normally
span a five day period. (LAD = EAD + 4 days).

“On-call” ULN C-Date Fields. Wen force requirenents are

under devel opnment and actual novenent dates have not been

est abli shed, ULNs are entered and sourced in the TPFDD as

on-call requirenents. TPFDD records for on-call units are
coded “LAD on call/PQOD = 9999)".

13. Required Delivery Date (RDD). A date, relative to C
day, when a unit nust arrive at its destination to
properly support the commander's concept of
oper ati ons.

14. CINC Required Date (CRD). A day, relative to Cday,
that is specified by the CINC as the original date
for arrival of forces and supplies at the
destinati on.

The depl oyi ng unit comrander specifies how the unit wll
nove fromOrigin to PCE in accordance with | oca
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directives. The JTF commander specifies the node of
transportation (air, sea, land) and the source of
transportation for all other novenent |egs. There are
novenent dates, node, source, and geographic | ocation codes
for each leg of deploynent. There are also fields in which
data can be entered for the Internediate Location or |LCC

O her Force Mvenent Planning Ternms. The foll ow ng
additional terns are relevant to force novenent planning:

1. Deploynent. Mvenent of the force from point(s) of
origintoits final destination(s) at the enploynent,
or objective, area(s). The relocation of
forces/ equi pnent to desired areas of enpl oynent.

2. Enploynent. The actual use of the force (conbat
operations, show of force, etc.) to acconplish
obj ectives. The strategic or tactical use of forces
and material within an area or theater of operations.

3. Redeploynent. Generally, the novenent of the force
out of the area of operations and enbarkation for
return to hone base/station. However, it may al so
nean the transfer of a unit deployed in one area to
anot her area of operations.

PORT OF PORTOF  DESTINATION
ORIGIN EMBARKATION DEBARKATION (DEST)
(POE) (POD) '

T P T A Lo
AlIR /SEA PORT AlIR /SEA PORT GFEEQELOHB
— -~ -
Origin to POE Leg POE to POD Leg POD to Dest Leg
{Strategic Leg)
RLD LD EAD RDD
MODE SOURCE | AD  MODE_SOURCE
L HMIG A=—HK L HMH
S=—CEW
LAHD H- ORGANIC 5-S5EA LAND H- ORGAMIC
M - SERWICE C - PHIBMPF M- SERVICE
G - MTMC A-AIR | E-MSC H-HOST
L W - CINC WITHHOLD HATION
H- SELF-DEPLOYING
K - AMC

Figure 5. Myvenent Terns - Conposite View
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4. N, G, and D-Day. During planning, novenent
activities are scheduled to occur on certain "days",
but until execution is ordered, there are no actual
dates assigned. In place of the actual dates, N, C,
and D-Days are assigned which provide the planners a
time franme of reference.

a. N-Day. An unnaned day before C-day (N00O2 = 2
days before C-day). It is used for staging and
preparations of forces or the day a unit is
notified for deployment or redepl oynent.

b. CGDay. The unnamed day on whi ch novenent from
origin begins or is to begin. The depl oynent may
be novement of troops, cargo, weapons systens, or
a conbination of these el enents using any or al
types of transportation. For execution, the
actual day is under the authority and direction
of the Secretary of Defense.

c. D-Day. The unnanmed day on which a particul ar
operation (assault, strike, etc.) comnmences or is
to coomence. There is only one D-day for the
overall plan, but any operation can have a D day.

5. Transportation Mbdes and Sources. Units nove from
| ocation to | ocation on deploynent |egs via various
transportati on nodes (nethod of novenment, e.g., |and,
sea, or air) on transportation provided froma nunber
of sources (agencies). The node and each source have
been assigned a code. Wen conbi ned, they provide a
two-character definition of how, and by what agency,
the force will nove on each deploynment |eg. For al
Movenent Legs after the Oigin to POE, the JTF
commander specifies the node of transportation (air,
sea, land) and the source of transportation. The
source code denotes how t he equi prment/ per sonnel
depl oys. An F/ A 18 squadron, in nost cases, self-
depl oys and carries a source code of H (organic). 1In
ot her cases, the host nation m ght make arrangenents
for troop transport. There are novenent dates, node,
source, and geographic | ocation codes for each | eg of
depl oynent. There are also fields in which data can
be entered for the Internmedi ate Location or |LOC

Movement Detail w ndow Functions. The novenent det ai
tabl e has 47 fields of information.
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Procedures to Enter ULN Mvenent Detail.

1. From the Movenent Detail w ndow select the ULN for
which you will enter novenent detail.

2. Mve across in the selected UUNs rowto the Oigin
Geoloc field. This is the first field where you wll
begin to enter novenent detail.

3. Enter the appropriate data in the appropriate field.

RANGE UPDATE. The Range Update feature allows you to enter
ULN sourcing data, identification data, and novenent det ai
(less Iift requirenents) to a tenplate and update a pre-
sel ected range of ULNs to match the data entered in the
tenpl ate.

Range Update Procedures. Take the follow ng steps to
acconplish a range update:

1. Ensure the ULN Summary or ULN Movenent Detail Screen
is activated.

2. Select a ULN or a group of ULNs fromthe ULN Movenent
Detail W ndow.

3. Select the Range Update Menu option fromthe Tools
Mai n Menu option then select New to open the Range
Updat e wi ndow.

4. Enter the data into the fields that you want assigned
to the selected ULNs.

5. Select OKto continue. This will assign the val ues
you entered into the Range Update wi ndow to the ULN
Summary and/or ULN Movenent Tables for the sel ected
ULNs.

Not e: When you access the tenplate for Range Update,
ensure that only the fields in which you want the data to
be the sane for the selected ULNs have entries in them
Any data entry field that has data will have that data

assigned to all of the selected ULNs. |[If there is no data
entered in a data entry field, that field will not be
assigned to any ULNs. In other words, blank fields in the

47



JO NT FORCE REQUI REMENTS GENERATOR | |
JFRG I'I PCCKET GUI DE

tenplate will not renove data froma correspondi ng ULN
field that is not blank.

DETAI L LEVELS MODULE. The Detail Levels option permts the
view ng of cargo and personnel data at varying | evels of
detail. The fields in these views are not editable.

Level 1 - Aggregated Option and Procedures. Level 1 -
Aggregated. The Level 1 option displays the aggregate
totals for all cargo (total STONS, MION, SQFT) and the
total nunber of passengers by ULN. If you create ULNs
usi ng standard UTCs, the appropriate cargo and personnel
data are automatically entered by JFRG Il and the Tot al
STONS, Total MIONS, and Total SQFT are automatically
conputed. On the other hand, if you create ULNs using
nonst andard UTCs, you need to enter estimated data in the
ULN Summary wi ndow or enter cargo and personnel detai
before total STONS/ MIONS/ SQFT and nunber of passengers
are conputed by JFRG I1. Level 1 - Aggregated Procedures:

1. Select the Detail Levels option fromthe User Menu.

2. Select the Level 1 - Aggregated option fromthe
Detail Levels Menu.

3. You are able to view the rolled up nunber of cargo
and personnel for the plan.

Level 2 - Summary Option and Procedures. Level 2 -
Summary. The Level 2 option is a summary |evel. For each
ULN, it displays total quantities of STONS and MIONS of
bul k, oversize, outsize, and non-air transportabl e cargo
for each ULN. Level 2 - Summary Procedures:

1. Select the Detail Levels option fromthe User Menu.

2. Select the Level 2 - Summary option fromthe Detai
Level s Menu.

3. You are able to view the total quantities by STONS
and/ or MIONS of bul k, oversize, outsize and non-air
transportabl e cargo.

Level 3 - Cargo Category Option and Procedures. Level 3 -

Cargo Category. The Level 3 option displays summary data
by ULN and cargo category. It reflects the total
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quantities of cargo in STONS, MIONS, and square feet as
identified by the ULN and the three-position cargo category
code. Summary totals are shown for each CCC within a ULN
A ULN total is not provided. Level 3 - Cargo Category

Pr ocedur es:

1. Select the Detail Levels option fromthe User Menu.

2. Select the Level 3 - Cargo Category option fromthe
Detail Levels Menu.

3. You are able to view the total nunmber of cargo for the
pl an by STONS and/or MIONS by the three-position CCC

Level 4 - Cargo/Personnel. Level 4 - Cargo/ Personnel

di splays information contained in the cargo detai

(ULN_CEO) and personnel detail (ULN_PERS) tables. The
cargo displayed is grouped by ULN and ItemID on the ULN
Cargo Detail Screen. The personnel detail is grouped by
ULN and mlitary occupational specialty (MXS). Also, the
Personnel Detail Screen displays the individual weapon type
for each billet. The weapon type information is used to
cal cul ate sustainnment. Level 4 - Cargo/ Personne

Pr ocedures:

1. Select the Detail Levels option fromthe User Menu.

2. Select the Level 4 - Cargo/Personnel option fromthe
Detail Levels Menu.

3. You are able to view the cargo grouped by ItemID and
personnel grouped by MOS for every ULN.

Note: Level 4 detail is the nost detailed | evel you can
viewin JFRG Il wthout a UDL from TCAIMS |l associ at ed
wi th your TPFDD.

Level 5 - Transport Priority. Level 5 - Transport Priority
is expressed by priority of shipnent. It shows the tota
nunber of personnel by MOS in depl oynent sequence by ULN.
For cargo, it shows STONS and/or MIONS in depl oynent
sequence by ULN. The priority of shipnent is taken from
the POD Priority field in the ULN Movenent Summary w ndow
(priority of transport to the Port of Debarkation). Level
5 - Transport Priority Procedures:

1. Select the Detail Levels option fromthe User Menu.
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2. Select the Level 5 - Transport Priority option from
the Detail Levels Menu.

3. You are able to viewthe priority of transport to the
Port of Debarkation for cargo and personnel for every
ULN.

Level 6 - UDL/Roster. Level 6 - UDL/Roster displays
information pertaining to a particular ULN. Before you can
view Level 6 detail your plan has to have been source by a
UDL or you will get an error. Renenber you will not be
able to view accurate detail beyond |level 4, without a UDL.
The cargo displayed is broken down to individually
identifiable itens (package ID). The personnel displayed
are broken down to individual personnel by nane and Soci al
Security Nunmber. Inporting the TCAIMS II UDL Table into
JFRG Il provides the Level 6 cargo detail ed and accurate
Level 5 Transportation Load data. The Level 6 personnel
detailed is provided by inporting the TCAIMS Il ROSTER
Table into JFRG II. This table is not editable in JFRG I
Level 6 - UDL/ ROSTER Procedures:

1. Select the Detail Levels option fromthe User Menu.

2. Select the Level 6 — UDL/Roster option fromthe
Detail Levels Menu.

3. You can viewthe cargo itens individually identified
by serial nunber/package identification and personnel
detail by social security/nanme for the highlighted
ULN.
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FORCE MODULE DEVELOPMENT

FORCE MODULES. Force Mdule (FM is defined in JOPES
CGeneral Reference, Volune 1, Users Manual (CSM UM 339-90 by
JDSSC) as "An el ectronic grouping of records |inked
together so that they may be extracted fromthe TPFDD or
adjusted as an entity within it, to enhance flexibility and
useful ness of the OPLAN or COA (Course of Action) during a
crisis.”

Essentially FMs are consolidated groups of ULNs. Their
purpose is to group ULNs into nmanageabl e sets based on sone
common criteria. Common criteria may be nearly anything
you want. For exanple, a plan will usually contain a FM
for each Service Conponents and the JTF el enents; the Joint
Command El ement (JCE) FM woul d have all the ULNs that are
in the JTF CE for exanple. Oher groupings, FMs, could
have the ULNs assigned to a Deterrent FM a Non- Conbat ant
Evacuation (NEO) FM and other force FMs such as an ARM
(AI'l Arny ULNs), MSC (Al ULNs traveling on MSC controlled
ships), and a FIE (Fly-In Echelon) to nane a few. The
Joint TPFDD LA states typical FM categories are Force
Composition, Functional (e.g. all nedical), Geographical
(e.g. common POD) or Tinme Phasing (e.g. sane LAD)

Supported comrand conponents identify and all ocate Force
Modul e assignnents to counterparts in supporting comrands
for their use. Supporting commanders are authorized to
establish additional FMs as needed, provided Force Modul e
| ds devel oped are within their FM all ocati on.

Force Modul es are created in the deliberate planning node
or initiated and built in crisis action/time-sensitive

ci rcunstances. Because of their flexibility, they are
often used to explore "what if" situations and are used
extensively in Course of Action (COA) devel opnent in crisis
action situations. A FMthat approximates the force
required for the current crisis action can be extracted
froma deliberate plan and can be quickly tailored to neet
the present requirenent. This can greatly reduce the tine
required to build the crisis action plan force records
(Unit Line Number (ULN)) from "scratch.”

Servi ces use several "standard" FM which are considered
"capability sets,” in deploynment planning. The FMs
identify specific capabilities, which are often used in a
CINC s operation plans. Qher FMs can be constructed based
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on the unique requirenents of an operation plan and can be
refined as the operation plan m ssion/concept changes.

QO her FMs can be built to support specific functions or
identify depl oynent nodes/ sources.

You can see that given the possible FMs that nay be
created, a given ULN may have the required criteria to be
in any nunber of FMs). A ULN can be in as many FMs as you
need it to be in. Adding or deleting a ULN to/froma given
FM has no effect on that ULN s relationship to the plan or
other FMs. If you change the attributes of a ULN in ULN
Summary, the new attributes will be the sanme for that ULN
in all FM.

A FMID Ilike ULNs nust be unique (the nanme can only be used
once per Pl an).

In accordance with the Joint TPFDD LO at a m ni num
supported conmand conponents devel op individual force
nodul es to identify the follow ng force conpositions:

ARWY (1) Divisions/ACRs
(2) Brigades (Maneuver, artillery, air defense)
(3) Patriot BNs/BTRYs wi th CS/ CSS
(4) Echelon above Division CSS Units
(5) Echel on above Corps CSS units

AlR FORCE (1) [Individual Wngs/Conposite Wngs
(2) WMjor Aviation Forces (e.g. fighter/
bonber/transport squadron, etc)
(3) Ar Expeditionary Forces (AEF)
(4) Major Support Squadrons

MARI NE (1) Marine Air Gound Task Force/ Conponent Force
(2) Command El enment (CE)
(3) G ound Conbat Elenent (CGCE)
(4) Ar Conbat El enent (ACE)
(5) Conbat Service Support Elenment (CSSE)
(6) Acconpanying Supplies

NAVY (1) Carrier Battle Goup (CvBG
(2) Anmphi bi ous Readi ness G oup/ Anphi bi ous Task
Force (ARG ATF)
(3) Non-Carrier-Based Squadrons
(4) Hospital/Mdical Units
(5) Major Support Forces
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SOF (1) Conponent Force for each supporting Service

OTHER (1) Functional HQ El enent
(2) Functional Conponent Conmmands
(3) Major Subordinate El enents

CJCS may, as an exception, direct that the supported
commander create a single force nodule for each task

organi zed force list (or Request For Forces) devel oped for
pur poses of nonitoring the depl oynent and cl osure of forces
identified in the specific task organized force list. 1In
those cases, the title of the force nodul e includes the
date/time/ group of the applicable request for forces,

depl oynment or execute order.

FORCE MODULE SUMVARY TOCLS. The eight tools described here
support the Force Modul e Summary Modul e. They are briefly
described in this section and addressed in nore detai
concerning their use in subsequent subsections. In the
Force Modul e Summary you can not use the Insert and Del ete
icons as you would in any other nodule. You nust use the
I nsert Force Mydul e and Del ete Force Mdul e options in the
Tool s/ 1 con menus.

Force Module Lift. The Force Mdule Lift option brings up
a wi ndow that contains all of the FMIDs in the plan and
di spl ays associated lift requirenents for each

Assign ULNs. This option is used when ULNs in the ULN
Summary have been sel ected (highlighted) for inclusion in
the target FM

Unassign ULNs. This option un-assigns selected ULNs from
the FM

Selection Criteria. Used to develop or nodify a FM this
command all ows you to specify certain characteristics that
will cause a ULNto be included in a FM For exanple, if
you want all ULNs with a Mode and Source to POD of A/K to
be placed in a FMcalled "AMC Lifted ULNs", Mde = A and
Source = K are the selection criteria to be entered in the
POD r ow.

Regenerate Force Module. This option is used in
conjunction with the Selection Criteria option to
regenerate (or generate) the FM based on the sel ection
criteria that you established (e.g., POD Mbde - A Source —
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K). Renenber the FMtotal will display the previous nunber
or be blank until you regenerate the FM |If your FM does
not have selection criteria an error will occur. Select ok
to renove the error.

1. Select a FMto regenerate and sel ect ok.

2. \Wen your FMis done regenerating the systemw ||
automati cal |y update.

I nsert Force Module. This option is used to create a new
FM The FM creation process is a two-step process. First,
define the FM by establishing the FM I D and descri ption,
and then populate the FMwi th the appropriate ULNs.

1. Select the highlighted blank FM Type in a FM I D and
a FM Descri ption.

2. Using your nouse select the ULN Count field. You are
now able to assign ULNs to the new FM

Del ete Force Module. This option allows you to delete a FM
fromthe plan with which you are working. Deleting plan
FMs has no effect on the ULNs that were assigned to the FM
bei ng deleted. The ULNs will not be deleted fromthe plan
nor wll they be deleted fromany other FMto which they
are assigned.

1. Select the FMor FMthat you would like to delete.

2. The Delete a FM confirmati on screen pops up. Sel ect
Ok to continue the operation or Cancel to stop the FM
from bei ng del et ed.

3. The systemdeletes the FMs) fromthe plan and takes
you back to the FM Sunmary W ndow.

Note: Inserting and Deleting FMw Il be covered in further
detail in the next sections.

CREATE A NEW FORCE MODULE. To create a new Force Mdul e
you first define the FM by establishing the FMID and
description, then populating it with ULNSs.

Create a Force Module. The followng steps are required to
originate a Force Mdul e.
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1. dick on User/Force Mdule Summary to open the FM
Summary Screen.

2. Viewthe existing FMs, if any, to ensure that you are
not attenpting to create a duplicate FM

3. Fromthe Tools Menu, select Insert Force Mddule. A
new row wi Il be created in the Force Mddul e Sunmmary
Wi ndow.

4. Enter the three-character Force Module IDin the FM
ID field. The FMID is a three character
al phanunmeric field. You determ ne which three
characters, but it should logically represent the
make up of the FM

5. In the FM Description field, enter the Force Mdul e
Description. You are allowed up to 30 characters for
the description field. Select filel/save or nove to a
new FM to save changes.

Popul ate Force Mdul es. "Popul ati ng" FMs sinply neans
assigning the appropriate ULNs to a selected FM There are
two ways to populate a FM The first nethod is sinply
select a FM and then select the required ULNs fromthe
Unassi gned ULNs wi ndow and assigns themto the FM The
second nmethod utilizes the assignnment of selection criteria
and FM regenerati on.

Popul ate FM by Sel ecting ULNs. The foll ow ng paragraphs
show the steps required to populate an FM by sel ecti ng
ULNs.

1. In the FM Sunmary Screen, select the FMyou want to
popul ate. (Ensure the record is highlighted.)

2. Mve to the Unassigned ULNs w ndow and
sel ect/ highlight the ULN(s) that you want to assign
to the FM The Unassi gned ULNs w ndow |ists al
ULNs in the plan that are not assigned to this FM
To sel ect nore than one ULN not in sequence, press
[CTRL] while selecting the ULNs. To select a
sequential range of ULNs, select the first record of
the group, nove to the last record in the range of
ULNs you want, press the shift key, and click on the
| ast record in the range. All records between these
two records will be selected.
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3. Fromthe Tools Menu select Assign ULNs to add the
ULNs to the selected FM Wen the operation is
conplete, the ULNs that have been added wi || appear
in the Assigned ULNs wi ndow. The Assigned ULNs
wi ndow contains the ULNs, which are resident in the
selected FM You may performthis function for a
given FM as nmany tines as needed.

Popul ate FM Using Sel ection Criteria. The follow ng
par agr aphs describe the steps required to popul ate a FM
using selection criteria.

1. In the Force Mddul e Summary w ndow hi ghlight the FM
you want to popul ate.

2. Fromthe Tools nenu, choose Selection Criteria. This
wi |l activate a tenpl ate/ worksheet with various
selection criteria pertaining to the ULNs in the
plan. The Selection Criteria is essentially a Query
that, once defined, automatically searches, selects
and associates the desired ULNs to the FM The
Selection Criteria tenplate is essentially the sane
as the Range Update tenpl ate.

3. Determine what ULN criteria you will use to popul ate
the FM such as the POD Mbde/ Source, the Service,
etc.

4. Enter the selection criteria in the appropriate
boxes. For exanple, to get a FMwith all ULNs noving
on the strategic leg in AMC aircraft, enter Ain the
Mode to POD box and enter Kin the Source to POD box.
Then sel ect OK

5. After the system has conpl eted processing and
returned to the FM Sumrmary wi ndow, sel ect
Tool s/ Regenerate Force Moddul e. The Regenerate
function popul ates the appropriate ULNs to the target
FM

NOTE: Use the Regenerate function only when the Sel ection
Criteria has been filled out and utilized (i.e. the K
command sel ected). Do not use Regenerate FM when using the
selecting a ULN nethod to create a FM (i.e. when you use
the Assign ULNs function), because nothing will happen.
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COPY A FORCE MODULE TO ANOTHER PLAN. JFRG 11 allows you to
copy FMs fromone plan to another plan. This function can

be very useful during tinme-sensitive/crisis action

pl anning. You can create a new plan and copy FMs to it or

copy FMs to an already created plan. JFRG Il allows you to
copy a FMfromthe active plan to any other plan.

The Copy Force Mdul e function will not allow you to copy a
FM that has the sane nane as an existing FMin the Target

Pl an. You nust renane one of the FMs before perform ng the
copy. Copy Force Modul e al so checks whet her any of the
ULNs assigned to the FM being copied are the sane as ULNs
in the Target Plan. |If this is the case, the systemw|
ask you whether you want to continue copying the FM w t hout
the duplicate ULNs or cancel the copy operation altogether.
Copy Force Mdul e procedures are:

1. Select a FMto be copied fromthe target plan to
anot her plan, and then sel ect Tool s/ Copy Force
Modul e.

2. Select (highlight) a plan fromthe target plan w ndow
and sel ect ok.

3. Select ok, to acknow edge that your Force Mdul e has
been copied. The selected FM and the ULNs assi gned
toit will be copied to the Target Pl an.

Note: Any data that depends on FM quantities in the Target
Plan will not reflect the changes nmade by the copy. You
will need to re-run the Airlift and Sealift nodules in
order to ensure that they reflect the new FM structure.

DELETE A FORCE MODULE FROM THE ACTI VE PLAN. Thi s option
allows you to delete a FMfromthe plan that you are
working with. Deleting a FM has no effect on the ULNs that
have been assigned to the FM The ULNs will not be del eted
fromthe plan nor will they be deleted fromany other FM
that may contain those ULNs.

The followi ng steps are required to delete a Force Modul e:

1. In the Main Menu, select Force Mddule Summary from
t he User Menu.
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2. In the Force Mbdul e Summary wi ndow hi ghlight the FM
you want to delete. You may delete multiple FMs.

3. Fromthe Tools nmenu sel ect Del ete Force Mdul e.

4. A warning nessage will appear pronpting you what is
about to happen and allow you to either continue (OK)
or abort (Cancel).

5. dick the OK button to conplete the del etions.

GROUP SELECT BY FORCE MODULE. The Group Select by Force
Modul e command enabl es you to quickly select every ULN
Summary record that belongs to a specific FM This comrmand
is primarily available in the ULN Summary functions.

The G oup Sel ect by Force Mdul e Procedures are:

1. Activate the ULN Sunmary Screen.

2. Select Tool s/ Goup Sel ect by Force Mdule.

3. The Sel ect Force Mddule to G oup by w ndow opens.

4. Press the OK button. Every ULN record in the ULN
Summary wi ndow that is assigned to the highlighted

FM's) will be selected (highlighted)

Not e: You may use the Tools/View Only Sel ected command to
see just the ULNs assigned to your selected FM
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Al RLI FT ESTI MATOR

Al RLI FT ESTI MATOR. JFRG Il gives you the capability to
rapidly estimte the nunbers and types of transport
aircraft required to airlift a deploying JTF. Standard
lift capacities of Air Mbility Command (AMC) aircraft as
wel |l as commercial aircraft are included within the Asset
Type Table, a JFRG Il standard reference table. Estimates
are based upon the conbination of aircraft |lift capacities
coupled with the requirenents generated by ULNs assigned to
the Force Module (FM selected to conmpute the lift
estimation.

Note: |If you have an updated |isting of Assest Type,
Configuration, Load Sequence, or Aircraft Load Capacity
(Personnel or Stons) the systemallows you to input thoses
changes directly in the Assest Reference Table. This is a
Standard Reference Data Table so renenber any changes you
make to this table, when you open another plan and pull up
the Airlift Estimator these values will appear.

Airlift Estinmator Process.
1. Fromthe User Menu select Airlift Estimtor.

2. The Airlift Estinmator opens three wi ndows - Asset
Ref erence [Peace], Selected Assets [FM D] and Airlift
Footprint [Not Pre-Assigned]. The Sel ect Assets
[FM D] wi ndow minimzes after it is opened. The
Airlift Estimator (Airlift Footprint w ndow) wll
open with the |ift requirenents filled in of either
the first FMcontained within the plan or the FMw th
the strategic leg Mode of A for Arlift. The
selected FMI|ift requirenents are displayed in the
Requi renents colum of the Airlift Footprint w ndow.

Note: To better view your averall requirenents. You
shoul d open the Sel ect Assets [FM Dl wi ndow and tile your
W ndows.

3. To select a FMID for airlift estimation, select
Tool s/ Sel ect Force Module. A window will open and
present a list of all FMs contained within the plan.
Click on (highlight) the desired FMand click on OK
or press [ENTER]. The displayed FMIift requirenents
will change to reflect those of the selected FM
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To get the npbst accurate lift estimation, ensure that the
novenent data for all of the ULNs (that you want to be
included in the lift estimation) contained in the FM have
the appropri ate node code on the PCE-POD | eg.

Notice the FMID in the title bar of the Selected Assets
wi ndow has changed to AR

4. To set the appropriate Peace/ War Rate, choose the
Sel ect Rate command fromthe Tools nenu, and then
sel ect either Peace or War.

5. The reference tables can be edited to refl ect
differences in peace tine and war tinme lift
capabilities. GCenerally, the assets in the tables
are currently about the same. Wartine rates nay be
classified and would be entered at a later tine in
accordance with established security procedures for
classified material.

6. Select the appropriate Lift Assets in the Aircraft
Ref erence Tabl e wi ndow using the standard record
sel ection procedures. \Wen nmaking your sel ections
you may want to mexi m ze the Asset Reference table or
nove the Airlift Footprint wi ndow to make the
sel ection process easier.

(To select both hold down [CTRL] and click on the sel ected
record(s).)

7. Fromthe Tools nmenu sel ect the Assign Asset option.

The airlift assets appear in the Selected Assets w ndow of
the Airlift Estimator. The Airlift Footprint wi ndow w ||
di splay a nessage in the top bar show ng either (NOT PRE-
ASSI GNED) or (PRE-ASSIGNED). The sorties count in the

Sel ected Assets wi ndow are zero. Wen the assets start
with the sortie rate as zero the lift estimation is

consi dered not pre-assigned and (Not PRE-ASSI GNED) is

di spl ayed at the top of the Airlift Footprint w ndow. If,
before or after you conpute the airlift requirenent, you
change the nunber of Sorties in the Sel ected Assets w ndow,
the top bar of the Airlift Footprint wi ndow will display

( PRE- ASSI GNED) .
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8. Select the Conpute button fromthe Airlift Footprint
w ndow to calculate Airlift Estimation. The results
are displayed in the Airlift Footprint w ndow. If
the results of the Airlift Estimation are not
sati sfactory, you can alter the quantities/m x of
airlift assets or return to the Force Mddul e Sunmary
nodul e and change the make up of the sel ected Force
Modul e.

9. If you find that a particular aircraft
type/ configuration is not appropriate for airlift
conputation, you can renove it fromthe Sel ected
Assets wi ndow. Highlight the asset record to be
renoved and fromthe Tools Menu sel ect Unassign
Asset s.

Airlift Estimation Cal cul ations. The Airlift Estimator

cal cul ates the nunber of sorties (by type of aircraft) that
are required to nove the cargo that is associated with the
selected FM The calculation is based on the | oad sequence
nunber that is applied to the type of aircraft and the type
of cargo to be noved. There are four |oad sequences
nunbered 1 through 4 and four cargo designations:

Load Sequence 1 - Cargo designation - Qutsize Cargo(exceeds
1090" x117"x105" and is qualified by MLSTAWP aircraft air
di rension code (too large for C 130/Cl41)).

Load Sequence 2 - Cargo designation - Oversize Cargo
(exceeds usabl e dinensions of a 463L pallet (104"x84"x96")
or height is established by the cargo envel ope of the
particul ar nodel of aircraft).

Load Sequence 3 - Cargo designation - Bulk Cargo
(di mensions | ess than those of oversize cargo).

Load Sequence 4 - Cargo designation - Personnel.

Airlift Estimator Report. The Airlift Estimator Report is
a standard report that will display the results of your
Airlift Estimator work. Airlift Estimtor Report

Pr ocedur es:

In the Airlift Estimator, conpute the Airlift Estinmation
for a FM

1. Select Reports fromthe Tools nenu.
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Sel ect Standard Reports fromthe Reports nmenu option.

Select Airlift Estimator fromthe |ist of standard
reports.

A window will open to display avail able FMs; sel ect
the sane FMthat you conputed the Airlift Estimte on
in Step 1. Then select OK

The results of the report are displayed on the
screen.

Select Print fromthe File nenu to print the report
or Close Viewfromthe File nenu to close the report.
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SEALI FT ESTI MATOR

Sealift Estimator Process. To better explain the
functionality we will use the Training Plan created in the
previ ous | essons. The functionality is simlar to that
described in the Airlift Estimator. This nodule is the

| east devel oped and will take a great deal of manual input
to the reference table to insure accurate results. Updated
reference data is planned in future releases of the Joint
Data Library (ML).

1. Fromthe User Menu select Sealift Estimator.
2. The Sealift Estimator opens three wi ndows - Asset

Ref erence [Peace], Selected Assets [FM D] and
Sealift Footprint.

3. Inthe title bar on the Sel ected Assets w ndow, the
bracketed letters represent the FMID the lift
estimator will calculate on. The |ift requirenents

for the FMare listed in the Requirenments col um of
the Sealift Footprint w ndow.

4. The Sealift Footprint window wll display the lift
requi renents of either the first FM contained within
the plan or the FMwith the strategic | eg node of S
for Sealift.

Note: To better view your averall requirenents. You
shoul d open the Sel ect Assets [FM D] w ndow and tile your
W ndows.

5. To select a FMID for sealift estimation, choose the
Sel ect Force Mbdul e command fromthe Tools nmenu. A
wi ndow wi | | open and present a list of all FM
contained within the plan. dick on (highlight) the
desired FM and click on OK or hit [ENTER]. The FM
lift requirenents displayed in the Sealift Footprint
wi ndow wi || change to reflect those of the sel ected
FM

6. Use the Sel ect Rate command fromthe Tools Menu to
sel ect the Peace rate.

7. Select the appropriate Lift Assets (ships) in the

Asset Reference w ndow using the standard record
sel ection procedures.
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Wth the asset highlighted sel ect Tool s/ Assign Asset.
Notice the Lift Asset you sel ected appears in the
Sel ected Assets wi ndow.

Sel ect the Compute button fromthe Sealift Footprint
w ndow to cal cul ate Sealift Estimation. The results
are displayed in the Sealift Footprint w ndow. If
the results of the Sealift Estimation are not
satisfactory, you can alter the m x of selected
assets or return to the Force Mdul e Summary nodul e
and change the conposition of the sel ected Force
Modul e.

Sealift Estimtor Report. The Sealift Estimtor Report

wi |

di splay and/or print the results of your work in the

Sealift Estimator. Sealift Estinmator Report Procedures are:

1.

2.

Compute the Sealift Requirenents for a FM
Sel ect Reports fromthe Tools Menu.
Sel ect Standard Reports fromthe Reports Menu option.

Sel ect Sealift Estimator fromthe w ndow that opens
and sel ect OK

A wi ndow wi || open to display available FMs, select a
FM that you conputed the Sealift Estimate on. Then
sel ect .

The results of the report are displayed on the
screen.

Select Print fromthe File Menu to print the report
or Close Viewfromthe File Menu to close the report.
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PLAN EVALUATI ON

Pl an Eval uation Procedures. The step-by-step procedures
for plan evaluation are as follows:

1. Sel ect User fromthe nain nenu.

2. Select Plan Evaluation (last option); the system
automatical ly executes the eval uati on.

3. Once the evaluation has been perfornmed, the results
will be displayed in a wwndow with the ULN, the error
and the field in which the error occurs.

4. To close the Plan Eval uation results w ndow, sel ect
the control box at the top right button foll owed by
the C ose option (or double click in the control
box) .

F50 Edit Checks.

The JOPES Pre-Edit Checks are referred to as JOPS I

Modul e F50 General Errors, or F50 as the short title. The
reference lists sixty-three general errors checked by the
F50, and the JFRG Il Plan Evaluation (along with the
automatic validation checks perforned by the system) was
exerci sed against a force structure database created to
reflect those errors. O the sixty-three checks, five were
not applicable to JFRG Il (i.e., non-unit records or
assignnment of transportation nmeans). The analysis of Plan
Eval uati on produced forty-one checks visible to the user
and seventeen checks transparent to the user. The
following two tables Iist the data presented for each group
with the F50 check nunmber and title.
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VI SI BLE CHECKS

CHECK# TI TLE CHECK# TI TLE
02 Duplicate record keys 37 Mode & Source to
encount er ed Destination invalid
Servi ce and UTC Personnel split
03 . . 39 . )
i nconpati bl e shi pment with cargo
Requi red cargo and Nunber passengers
04 pax quantities equal 40 exceeds aut hori zed
zero strength
Subor di nate FRN !nconplete split
) ) shi pnent - Personnel
06 structure invalid - 41
record w o Cargo
C, P, E
record
Inconplete split
Non- Air Transportabl e shi pment - Cargo
07 . ! 42
cargo with air node record w o Personnel
record
08 Bul k POL desi gnat ed 43 ULN and PIC
for AMC novenent i nconpati bl e
10 ULN and FIC 44 EAD equal s LAD for
i nconpati bl e nove to SPCD
Split shipnent
18 LAD is |l ess than EAD 45 invalid for this
subordi nat e
Geol ocation for . .
19 unknown | ocation in 46 Car%atﬁfllér;zuggnﬂu
AMC nove P
Split shipnent
POE CGeocode equal s . .
20 POD Geocode 47 required for this
record
I ntermedi ate | ocation CON .
22 equal s Origin, PCE, 51 Nor:c-or hleTSNl:l:or?o?/tel on
PCOD, or Destination
. . Transportation Mde
23 | FLC 1OVl ISTcl;O(rggnE?E?)- 52 and Source to CONUS
SPCE invalid
26 In-place unit with 53 I1logical use of
forcerouting data Internmedi ate | ocation
Geol ocation not air FIC invalid for non-
29 installation for AMC 57 standard UTC in TUCHA
nove
. Servi ce and ULN
30 RDD is | ess than LAD 58 i nconpat i bl e
3p | RPDnot equal to LAD | g5 | | AD s |ess than RLD

when POD equal s
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Destination
Load Configuration /
Di scharge Constrai nt
32 not equal to N when 64 ALD is less than RLD
POD equal s
Desti nati on
No cargo detail
33 records for FIC of 2, 65 LAD is less than ALD
8, 9
34 | Mbde & Source to POE | g6 | EAD s |ess than RLD
invalid
Mode & Source to .
: : UcC/ Unit nane for
35 I nter I’T'EFII ate | ocation 67 Shortfall record
invalid
36 Mode &_Sourc_e to POD
invalid
Figure 6. Visible Edit Checks
TRANSPARENT CHECKS
CHECK# TI TLE CHECK# TI TLE
Desti nati on does not
01 Invalid record - Not 49 equal Force
edited Definitions recorded
Desti nati on
Servi ce Force
05 Ere??nirtei(:ggdr\g/cgrgorce 50 Def i pi ti on Recorq and
Servi ce inconpatible
Nunber cargo detail TPFDD per sonnel not
11 records not equal 54 equal TUCHA personnel
nunber reported (FIC O or 2)
Nunber novenent Nunber Cargo Category
12 records not equal 55 details not equal
nunber reported nunber reported
. Associ ated cargo
Associ at ed TPFDD .
13 record does not exist 56 det ai | . record does
not exi st
Cargo categories and TPFDD cargo total not
14 units of measure 60 equal TUCHA (FIC 0 or
i nconpati bl e 1)
TPFDD passengers not
21 Arrival date is |ess 61 equal TUCHA
t han departure date passengers (FIC 0 or
2)
TPFDD car go not
38 g/tr)(rjievil SiOrL:I/SIGi tdo 62 equal sum of SRF
(FIC 2, 8, or 9)
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RDD does not equal
48 Force Definitions
recorded RDD

Figure 7. Transparent Edit Checks

Post Pl an Evaluation Activities. After you have run Pl an
Eval uation, correct the actual errors, if any, and run Pl an
Eval uati on again. You should now see only those errors
that the systemcan't logically accept even though the data
is correct. You should print a copy of the Plan Eval uation
and make notes justifying why what appears to the system as
an error, really is not. This will save tine, effort and
frustration when hi gher headquarters runs the edit check
and observes the sane errors - which you can explain.
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REPORTS & QUERY PROCEDURES

STANDARD REPORTS. JFRG || contains 12 standard reports:

Air Lift Estimator

Dai |y Fl ow Requi r enent
Equi prent FM Pl an Summary
F-11D

F- 11E Short Ton (STON)

F- 11E Square Foot (SQFT)
F-11wW

Force Modul e Lift Requirenments Sunmmary
Force Module Roll Up

Per sonnel FM Pl an Summary
Sealift Estimator

ULN Movenent Sunmary

Airlift Estimator Report. A Standard Report exists to
print out the results of your work in the Airlift
Estimator. Before generating the report, you can use the
w ndows that conprise the estimator to get an idea of what
will be included. The calculations performed within the
Airlift Estimtor Wrkbench are summarized in the Airlift
Footprint wndow. For the current FM this w ndow shows
the total Iift required, the total lift assigned, and the
shortfalls. The Aircraft Selected window lists the types
of aircraft assigned to the current FM Airlift Estimator
Report Procedures:

1. Conpute the Airlift Estimation for a FM
2. Select Reports fromthe Tools nenu.
3. Select Standard Reports fromthe Reports menu option.

4. Select Arlift Estimator from w ndow that opens and
sel ect K

5. A windoww |l open to display available FMs; select a

FM you conputed airlift estimation on.

6. The results of the report are displayed on the
screen.

7. Select Print fromthe File nmenu to print the report
or Close Viewfromthe File nenu to close the report.
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Daily Fl ow Requirenents. Allows you to select a FMto view
the overall throughput of a force. It sorts the

requi renent by LAD and ULN with a subtotal by service. The
Daily Flow Requirenents report allows the user to view
forces by service and project code. The strategic

depl oynment wi ndow i s al so displayed. Analysis can be done
to satisfy throughput capability if problenms occur. Daily
Fl ow Requi renents Procedures:

1. Select Reports fromthe Tools nenu.
2. Select Standard Reports fromthe Reports menu option.

3. Select Daily Flow Requirenments fromw ndow t hat opens
and sel ect OK

4. A window will open to display avail able FMs; select a
FM you conputed airlift estimation on.

5. The results of the report are displayed on the
screen.

6. Select Print fromthe File nmenu to print the report
or Close Viewfromthe File nenu to close the report.

Equi prent FM Plan Sunmary. A listing of all equipnment by
Itenms Ids is displayed. The capability to view by FM what

i ndividual itens the force is deploying with is at your

di sposal. A conparison of FMitens and overall plan itens
can be nade by viewi ng the difference between FM Count
itens and Plan Item Count (last columm). Equi pnent FM Pl an
Summary Procedure:

1. Select Reports fromthe Tools nenu.
2. Select Standard Reports fromthe Reports nmenu option.

3. Select Equiprment FM Plan Summary from w ndow t hat
opens and sel ect OK.

4. A windoww |l open to display available FMs; select a
FM you conputed airlift estimation on.

5. The results of the report are displayed on the
screen.
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6. Select Print fromthe File nmenu to print the report
or Close Viewfromthe File nenu to close the report.

F-11D. JOPES Force List Mvenent Requirenents WrKking
Paper. The JFRG Il F11D is formatted in parallel with the
JOPES version. This report provides information on ULN
novenents. It will print the details avail abl e under the
ULN Summary screen. The F11D provi des an overview of a
pl an (or Force Module) to include ULN structure, PAX and
Cargo Overview and POD to Destination Routing and Phasing.
F- 11D Procedures:

1. Select the Reports conmand fromthe Tool s nenu.

2. Select the Standard Reports command fromthe Reports
menu

3. The Select a Report w ndow appears on your Screen.
4. H ghlight F-11D and press the OK button.

5. Using standard sel ection nethods, select the desired
Force Modul e to be reported.

6. Select the Print command fromthe File nenu.

F- 11E Short Ton. JOPES TPFDD Transportati on Requirenents
Report (in Short Tons). As with the F11D, this report

parallels its JOPES counterpart. It provides information
on the exact |ocations of ports of enbarkation and
debarkation as well as internediate stops. It also gives a

summary of cargo by Bul k, Oversized and Qutsized cargo (in
Short Tons). F-11E Short Ton Procedures:

1. Select the Reports conmand fromthe Tool s nmenu.

2. Select the Standard Reports command fromthe Reports
menu.

3. The Select a Report w ndow appears on your Sscreen.
4. Hi ghlight F-11E Short Ton and press the OK button.

5. Using standard sel ection nethods, select the desired
Force Modul e to be reported.

6. Select the Print command fromthe File nenu.
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F- 11E SQ FT. JOPES TPFDD Transportati on Requirenents Report
(in Square Feet). This report is the sane as the F11E- STON
except that the summary of the cargo is by Vehicle, NSDAB
and OTHER Square Feet. F-11E Square Feet Procedures:

1. Select the Reports conmand fromthe Tool s nenu.

2. Select the Standard Reports command fromthe Reports
menu.

3. The Sel ect a Report wi ndow appears on your screen.
4. H ghlight F-11E Sq. Ft. and press the OK button.

5. Using standard sel ection nethods, select the desired
Force Modul e to be reported.

6. Sel ect the Print command fromthe File nmenu.

F-11W JOPES Force Cargo Detail Report. This report

provi des details about the size and anount of cargo in each
ULN, along with novenent details. It displays Level 1 PAX
totals and Level 4 Cargo Detail. F-11W Procedures:

1. Select the Reports conmand fromthe Tools Menu.

2. Select the Standard Reports command fromthe Reports
menu.

3. The Select a Report w ndow appears on your Sscreen.
4. H ghlight F-11WFULL and press the OK button.

5. Using standard sel ection nethods, select the desired
Force Modul e to be reported.

6. Select the Print command fromthe File nenu.

Note: Cargo Category Codes. The Cargo Category Codes (CCO
option under details level — level 4 details allows you to
see each ULN in the active plan that contains cargo. The
ULN is repeated in direct correspondence to the nunber of
CCCs in the ULN. For exanple, a UUNwth CCCs J3D, J3A and
R2D is displayed three tinmes, once for each CCC. ULN
totals are grouped by CCC. CCC Sunmary | evel -Total nunber
of STONS and MIONS of bul k, bulk POL (CBBLS), and Heavy
lift codes are identified by the ULN CCC. The summary
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totals are shown for each CCC within the ULN and a ULN

t ot al
are:

is provided. Procedures to View Cargo Category Codes

a. Select the Detail Levels option fromthe User
menu.

b. Select the Level 3 option. The Cargo Category
Code data displ ays.

Force Module Lift Requirenments Sunmary. A Level 1 roll-up
of Supply Casses 2, 4, 7, and 8 by sub-cargo is displ ayed
with totals for MIQN, STON, Square, and CBBLS. Force
Modul e Lift Requirenments Summary Procedures:

1.

2.

6.

Sel ect the Reports command fromthe Tools Menu.

Sel ect the Standard Reports command fromthe Reports
menu.

The Select a Report w ndow appears on your Sscreen.

Hi ghlight Force Mbdul e Lift Requirenents Summary and
press the OK button.

Usi ng standard sel ection nethods, select the desired
Force Modul e to be reported.

Sel ect the Print command fromthe File nmenu.

Force Module Roll Up. FMRoll Up is a Level 2 summary,
aggregated by FM It is broken out by BULK, OVER, QUT, and
NAT requirenents. Force Mddule Roll Up Procedure:

1.

2.

Sel ect the Reports command fromthe Tools Menu.

Sel ect the Standard Reports command fromthe Reports
menu.

The Sel ect a Report w ndow appears on your Sscreen.

Hi ghlight Force Mbdule Roll Up and press the K
but t on.

Usi ng standard sel ecti on nethods, select the desired
Force Modul e to be reported.
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6. Sel ect the Print command fromthe File nmenu.

Personnel FM Plan Summary. A listing of all TO billets
inside the FMis displayed. The capability to view by TO
billet designators of all personnel in the plan. Provides
Commanders a qui ck reference guide of critical billet
designators to support his m ssion.

1. Select the Reports conmand fromthe Tools Menu.

2. Select the Standard Reports command fromthe Reports
menu.

3. The Sel ect a Report wi ndow appears on your screen.

4. Hi ghlight Personnel FM Pl an Summary and press the K
but t on.

5. Using standard sel ection nethods, select the desired
Force Modul e to be reported.

6. Select the Print command fromthe File nenu.

Sealift Estimtor Report. A Standard Report exists to print
the results of your work in the Sealift Estimator. Before
generating the report, you can use the w ndows that
conprise the estimator to get an idea of what wll be

i ncluded. The calculations performed within the Sealift
Estimat or Workbench are summarized in the Sealift Footprint
w ndow. For the current FM this w ndow shows the total
lift required, the total lift assigned and the lift
shortfalls. The Sel ected Assets window |ists the types of
shi ps assigned. Sealift Estimator Report Procedures:

1. Conpute the Sealift Requirenments for a FM
2. Select Reports fromthe Tools nenu.
3. Select Standard Reports fromthe Reports menu option.

4. Select Sealift Estimator fromw ndow that opens and
sel ect K

5. The results of the report are displayed on the
screen.
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6. Select Print fromthe File nmenu to print the report
or Close Viewfromthe File nenu to close the report.

ULN Movenment Summary. A listing by FM of ULNs Pax and
STONs novenent dates, POD DEST geol oc’s and descri ption.
Provi des a quick analysis of N and C-Days for a |ogical
sequential flow of the force. ULN Myvenent Sunmmary

Pr ocedur e:

1. Select the Reports conmand fromthe Tool s Menu.

2. Select the Standard Reports command fromthe Reports
menu.

3. The Select a Report w ndow appears on your Sscreen.

4. Highlight ULN Movenent Sunmary and press the K
but t on.

5. Using standard sel ection nethods, select the desired
Force Modul e to be reported.

6. Select the Print command fromthe File nenu.

EXECUTI VE SUMVARY REPORTS. There are two Executive Sunmary
reports, the Mode Summary Executive Report and the
Sust ai nnent Summary Executive Report.

Mode Summary Executive Report
Sust ai nnment Sunmmary Executive Report

Mode Summary Executive Report. The node summary report

di spl ays the novenent of PAX and cargo (STONS) per FM by
one of three novenent |legs. You are able to determ ne, by
FM totals for each | eg how many PAX and STONS are bei ng
transported by air, sea and other. The report displays
nuneric totals by air, sea and other. It also displays a
coded pie chart for both PAX and cargo. Ensure that the
Mode fields for each | eg have been accurately filled in for
all the ULNs in the FMfor which you want to run the
report. Mode Sunmary Executive Report Procedures:

1. Select the Reports conmand fromthe Tool s nmenu.
2. Select Executive... fromthe Reports nenu.

3. The Sel ect Report Type w ndow appears on your Sscreen.
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4. Highlight Mbde Summary and press the OK button.

5. Using standard sel ection nethods, select the desired
FMto be reported.

6. Select either: ORIANto POE - Oigin to Port of
Enbar kation; PCE to POD - Port of Enbarkation to Port
of Debarkation; or POD to DEST - Port of Debarkation
to Destination, and press the OK button. The default
is PCE-PQOD.

7. The report appears on the screen.
8. Select the Print command fromthe File nenu.

Sust ai nnent Summary Executive Report (STILL BEI NG
DEVELOPED). The Sustai nnment Summary Executive Report

di spl ays a percentage of each class of supply in the form
of a bar chart. Each class of supply's percentage is
calculated in three different ways: STONS, Sq ft, CBBLS
(barrels of POL, 1 barrel = 44 gallons). For exanple,
Class 7 = 40% STONS, 33%sq ft, 0% CBBLS, Class 3 = 18%
STONS, 7% sq ft, 85%CBBLS. In addition to the chart, the
cl asses, weight and dinmensions are listed by their numeric
totals. The classes of supply are not broken down into
subcl asses. Sustai nment Sunmmary Executive Report

Pr ocedures:

1. Select the Reports conmand fromthe Tool s nmenu.
2. Select Executive.. fromthe Reports nenu.
3. The Sel ect Report Type w ndow appears on your Screen.

4. Hi ghlight Sustainment Summary and press the K
but t on.

5. Using standard sel ection nethods, select the desired
FMto be reported.

6. Select the Print command fromthe File nenu.

QUERY AND AD HOC REPORTS. While JFRG Il conmes with many
effective standard reports, the system has the capability
to accept user-defined questions, place the answers in a
user-defined report format and either display on screen or
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print the results. This function is called a "query."
Version 1.3.1.3 has two query nodules. One is |ocated
under the nenu sel ection of TOOLS/ REPORTS/ AD HOC, the ot her
is found under TOOLS/ QUERY/ CREATE.
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